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A .. oclation Holdl Prell C.nferelce-Wrlttl Prell dent Re ",n. 

C...-. ' .... P. V"_ has 
. 'rilten PresMknI Ronald Rea · 

pit to .ake immediate And stron, at· 
lion to rtmtd)' the Eu~:an Econom· 
ic: Community's unfair upon subsi· 
din on pasta, " 'hkh hil\'C' heen found 
10 violate international I •• ' .. r.d . 'hieh 
have injuml U.S. pasla producen. 

A JIfaI rdNw npW.: More than 
• year and a half OICO lhe UnilN 
Stain pastl indu.-ry challenged the 
unfair competition from halian im
pons by filin, an official complaint 
wilh the U.s. Trildc Rcprnmlalivc. 
wbo then ~ked that a panel of (he 
Glneral Alfccmcnt on T llrift'S and 
Trade consider the comrlainl. The 
panel's rutnt vOle supponcd the U.S. 
indusuy', position by a thrcc 10 one , ..... 

The final GA 1T tkcision is made 
by what is knovt'n as .he SutKkiia 
Code Commiltec. which is compriloC'd 
o( rcpresmtativn from nalions ,,·hich 
are siIM'ooo 10 the subsidies codc 
of multilateral trade IlfC'C'mcnl5. The 
wmidin code is an inlCrn.:ll Kmat 
lJf"fhC'nl whk:h nt. hHIIhn ... ·hal type 
of luiSlancc is proper or improper 
for sipalory nalions to hntow upon 
the export indusuics. 1hc rommiue(' 
TCVtewJ lhe panel's recommendalio", 
and dccidn whelhtr to acctpl them, 
reject ahem, or lake no ilCtion. 

On June: 9, in Geneva, the Subsl. 
diet Code Comminec met 10 \li~u,;~ 
the pantl's m:ommendations. No \01(' 

was taken . A number of countries u,. 
prcss.et.l support for our position ;and 
• number of coun.tries op~ il . 
Diw:uuions will continue in July and. 
in the inlerim. Ihe:re will be bil .. teral 
discuuions between the U.S . .. nd the 
EEC. 

U Ihe SubsidK1. Code Commillce 
adopts the GAIT panel report. Ihen 
the EEC must eliminale lhe pa1t1 
subsi\ly or face GA TI ·aulhorittll 
countermeasures. Accor\linr: 10 Jp. 
lotph P. Viviano. Chairman of the Na· 
tiona1 P .. sla Auocialion. " If lhe Sub
sidies Code Commillc:e reiccl' Ihe 
~Rel's rtpon. or lakes no OtC1ion on 
il. then " 'e believe quite: firmly th .. 1 
the U.S. Government mu~ be: pre· 
pared 10 act apinsl lhe subsidy pro
gram." 

Scclion 301 of lhe Trade Ael of 
1974 aulhorilCS Ihe Prt'Sidc:nt of the 
Uniled Stales 10 take appropriate :.c. 

J ....... v ..... 

tKln. includin, impo!iinl dUlies or 
olhe, impon rc!ilricltons. on Ihe: prod
ucu of a foreign rounuy viulating 
!rade: ",r«menll, We bclk,,'c Ihal such 
IK'IKm by Ihe President. if ncakd. 
,,'ould be: a posith'C . Iep lowlrd en· 
,"utinr: Ihal a cumpelili\'( American 
indusuy remains heallhy. 

Since 11)15. the European Econom. 
ic Communil)' (EEC' has bccn subsi· 
\lizin, halian poma under ils Common 
Agricultural Policy. This is a farm 
policy .pplied by Ihe member ",'" 
emmenls or the EEC. Under il. EEC' 
~pcnds about $6 billion .. )'ear lu 
subsidize agricultural prodUC1s. Of 
Ihal. about S300 million a ycar IOCS 

loward prodUC1s procts~ from a,.· 
ricuhural products. 

While inlcmalioftlll law prohibilS 
the substdimtion of processed prod· 
UC1s. the: EEC .uempted 10 juslify ils 
subsidies of Italian pasta on Ihe basis 
Ihat il is an .. ,ricullural proouci -
namely durum wheal. The subsidies 
of agricuhural producls are not strict
ly prohibilcd. 

The subsid)' on Italian palla has 
ransed (rom thrcc cents a pound 10 
J 2 cenls a poumJ. II is nO\lo' 10 cenls 
• pound. 

When the sutJ"i\ly began in 1975. 
Italy Clponed about 10 million pounds 
of pasla 10 lhe Uniled Slatn. In each 
year sinct. lhc:re has bc:cn an inaeasc 
- " 'ilh lhe mot.l dramalic: Irowth 
from 1980 (26.7 million pounIh) 10 
1981 (41.8 million pound.). In 1982. 

some 53 million pounds " " 
ported 10 Ihe US. from II. 
projections arc that it will be • 
lion pound. in 1983. 

The haJian imports h.ne be I 

- because of lhe EEC sub 
prien thai are as much as : 
tenl leIS (al lhe wholesale Ie,. I 

,traducing Viviano. Juc Uch
c:tl~ alieni ion 10 lhe "('r

of American p1Isla - and till: 
rninl pOIsla snxl;s whkh " 'ere 
"" ilh roffc(' 10 the flrtss - in· 

Bacon·Noodle W"IDc SUip". 
Pnlo-ChfCSC Shells. l>cepE" Nond!". anti "Iueberr)' 

U percenl leu (Oil lhe retail kill inclufJ .. '\I a copy of tlk: 

a"'cralC 69-15 t'CRts pet pound, it backi!:ruundcr on lhe pasla 
Ihan domestic pasta. American :::~I=:;' : the: Prc~itknt. a b'(neral newt. 

Ihe subsklimJ lIalian palla !tells ""0 pa~la rrcirc leafJclS and 
I:JC'lween 49·59 cenls pc, lb. Ihe four ~nacb ~",'ed , 

Burson'MaBteller·.Wa~~nl~'.HI .. OII 
Ii« " 'orkinl closely with 

kils " 'cre mcsscngefC'd 
unahle hI uttend Ihe Clift · 

peBOn. 

Shllflnon. Rill and 5<011 law lIalian Palilian 
handled the press conference hdd " Bakla& Nnu r('porls Ihat 
the American Han'nt Rcsllur:lftl ' Indumial Paslai haliani 
lhe Vista Hotd in Washin"on. in an elTort 10 refule the 
III 10:00 a.m. on June 14, of the Nalional Pasla As-

NPA Chairman Ihe U,S. againsl Ihe E,C. 
NPA Presidenl Joe 301 of the Gener .. 1 
dreucd lhe press on the: on Til,in~ and Trade. The 
,rowlh uf SUbsidized Italian o"ani,.ukm·s ~Ialcmcnl de· 
Viviano commented on Ih(' lhe subsidization c1aimro h)' 
support of Ihe GA n panel industry .as "nOi liubsidiza· 
"'OIed Ihree: 10 one in I:JC'half "I a rcimbun.cmcnt for the 
U.S, pasta indUllry's posilion. 01 the a.-:ricuhural withllr""'oal 
" 'enl on 10 update lhe prns ,m mrUrled durum," h i other ""ofd~ 
subsequent medin, o.rl"I~~h<~ •• ~~I~:lt i'I nul 3Cknowledi!W that ('asta ii 
Code: Commiuec on "'; from haly as a proces"w 
I) in Ocllt'Va 10 discuu but as durum, 
n:commcndalions. Such rderc:nc(' 10 prices on the 
'A'ill conlinue in July. Viviano imports. lhe)' slatc: - The: r('-
ed aul thai if the Subsidies uf American palita manufac· 
Commillcc rejects Ihe panels' ,,·ith regald tn price le\'eli 
or lakes no action on il. th I )Cd by halian UJIOrtCfS is in. 
U.S. puta manufacturtn belie, ·Ie if il refen 10 ,"upposnJ 
the U.S. Government musl t- . : favored or d irectl), deler· 
pared 10 act .11lain~1 the lubsil 'Y the amounl of Ihe rcim-
gram. To Ihis end. lhe press. nls. In fact . Ihe)' merely (om· 
e.n a copy of II leila from \ Ihe ditterenc(' in raw maier· 
'0 Presidenl Reapn ur,in, I Jl . this can be: easily tJaJuccJ 

~ diffcrence in fr.ank mill 
lake: immediate and slronl ac 'f durum wheat in Ihe 1"·0 
rc:nedy the EEC ,ubskHel 01' 1"'"1:::::. 
and brin, relid to pasta poou. I I' led Ih"1 Ih (lumen s prncn .. e 

A eood pms lumout aUefl4. in Italian pasla imporls in 
Conferentt. indudin, As," '. is relulcd 10 quality. The 
PrN. Associated Preu-Radkl, II says: "The rtCCnt rro~res· 
Los Anrcln Times. Rwta', ,lulion uf h .. nan pasta "oould 
NtwlpoIpcn. Cable Ntws Senko buled 10 ils appreciation by 
ttonal Public: Radto. Tekphonc ,_ ............ :n who recognize Ihat Ihe 
views " 'ere ,ivm 10 lpuifk ' of Italian pasta corrcspon.J~ 

imale: II is kno,,'n. in fael. 
lets includin, the Slates-News American manufow;turcr!t 
ins such prCSli,ioul papeR milIum 01 hard and wrt 
New Vork Times). the which. aside frum 1(}'A'ering 
News Bureau (SC1Yic:in, (and therefore rtOOaing C\"t"O 
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more unfounded the accusation of un· 
fair competition), h.a\'e a ncgali\'c d · 
feCi on its resiliencc \luring Ct)Ok in~ . 
" fxt noted b)' consun1Crs lind rc· 
Rected by lheir mpnn!iC"." 

The Italian ~ruur ab.n ,"u~l.'C SI S 'hJI 
the imponalion uf ra~t" inh' Ih,"' U.S, 
from Can .. da " is much mme imror· 
tant than importation from Ilal),," 

II h, caultaRed Ihal in I:umparing 
pr ices. the differentes in mar~el j nt: 
,),slems .hould he laken into c:unsid· 
eraliun. It is claimed, " Frequent I'm· 
moIions. ,"uch as 'three for a dollar', 
by local manufac:lur~'n, in facl. ma'-c 
the famous nalinnal hrands a,,'ailablc 
In ronsumcn al prkes e,,'en lo .. er 
Ihan thuse of Italian pa~la ali Ihe)' 
arc nol burdened by hiGh promntillnal. 
ad"erlisin, .. nd tiislribuliun C\llolS," 

Canadian Gallup Poll 
Thc Canadian Pasta Manufacture,," 

A,",ocialion has jusl Ctmduc:ted a Gal· 
lup Poll Anal),lois. Uighli.-:hb: 

•. ~ 01 ~btJ: More Ihan 
hal! of all Canadians I~S 7r ) cal ras1a 
OIl le:n.t onc-c per ,,'cck. on a,,'era~e . 

• About one-quarter of all ('anaJ· 
ians (21~ ' (' .. t rasta una: p!r 
month or kss. 

• Quebc«n .. rc by far thc greal' 
est pasta eale",. ""'ith Ihr(e quar· 
Icr~ (13~ 1 uf them COIling palOla 
al least once a ... ,('('k . 

• Older prople (a~d ~() +' arc k~lo 
likely In cal palla than )'ounger 
IlCOplc, Onl)' 3K% ur Canadian\ 
aged 50 and o\'er cat pa~la URI.'C 
per .. eek or nlllrC frequently. 
compared 10 M~ agc\l 1M lu 
4'1. Also. alnlO)l one quart~r 

(23% ' ailed 50 iand m'cr COIl 
(\aSia less freqtk:ntl)' Ihan once 
pcr monlh. comrared tn Imly 
6% .~ IH-I •. 

• Men :ue wme .. hal murc enlhu~· 
iastic pasta ealers than "omen. 
as S9'if of men eat pa,"la .. I 
leasl once JlCr ,,·cck . eumpared 
to 52% of ,,·omen. 

• Canadians " 'ith hi~h !ioChool edu· 
calion or more arc ~rei.ller cat · 
crs of pasla Ihan Canadian~ 
who do nol h .. "'e a hi~h !IoChunl 
\liploma. 

• lO"'-ineome (under S 1O.0OU per 
)'ear' and high inc:oml!' (SJU.Ol)U 
per year or more) Canadianli cal 
more pasta than middle income 
{SIO.OOO 10 S21).'I\I'I pcr )'earl 
Canadians. 

• Canadians ,,·lio ha,,'e French ... li 
lhei, molher (ongue cal morc 

pa' ia than OIher Canadians: 
Ihtt'>(' .... ilh En~li .. h " .. Iheir nltllh· 
er IIm!!"e cal mure pa .. la Ihan 
l"ana\l ian .. ,,·jlh ;a thirJ mllt~ r 
lunl:!u,,' (neilher Enl:!li .. h nm 
French), 

rib" b .... '.unl .. On,"··half uf 
all ('anadiians \l ilo;ll:!h.·1.' " 'i,h thi~ ~tat~·· 
IllC'nl, nne·quarter \li .. a!!rce s lwn~l)' . 
Only JU r;; a,rcc , 

• RniJenh tlf Oud~:( and Uril' 
i~h Culumhia ;ITe mnr,"' lild)' tn 
.. ,rcc with this ~1"1('n1(nl. al· 
Ihuu)!h c\'Cn in thl.'~ h"illiun~ 
a majt1ril), ~liII \li~l~rcc. 

• The ~trun~~1 disa)!rccmel11 
,"·uml.'~ from Onlari;an~ . 

• Wllmen arc ~Iighlly mtlrc lild)' 
In dis;'l:!fc,"' Ihan men , 

• Canadians .... ith French a~ Ihdr 
Jl.ulhcr htR)!UC arc mutt' lil"'ly 
In a!!JCC "ilh Ihis ~1 .. lemenl Ihan 
;lfe uther C,," adians. althuu~h 
ntUJ(, \li~;I~h'C than a)!r~ (~"t;;. 
\" , )5 t;; " 

Pbta b t"CulMJalicai. 1"11(' ' · .. ~ I mao 
juril)' uf Canadia n~ (lnr;;.' al!rec ""il ), 
Ihis ~Ialem(nt. mme than 11:111 (H 'if ) 
a!!rcttf 'Ir,)f1~y , 

• Re~idenls (If 1Jriti ~h (\llumhi .. 
ale parlic:ularl), sUPJ"lrli,,= uf Ihilo 
lilalcnlC'nl; rl.'!iit.lenb IIf the AI· 
lantic Pnwinc~'S ~Iil:!hlly k~~ ~ufl" 

J"IJli\'C, 
• Wumen anll CanaJian .. ;a~cd I N-

2~ arc !ili,;htl)' mnre ~UI'I"II:lll i \'l.' 
"f Ihis slatcmenl than Rlcn and 
Can3Jian~ a~e\l 31) anJ tllder. 

rbla II ,""IISc. Threc--qu;uh'rlo uf 
all Cana\lians iI!!rcl.' "ilh Ihi s lolaII.'· 
menl. 4Uc;(, ;I ~fec ~trun~I)', Onc in 
!iC"\'en Canildians di~l~rc(' . 

rat. II .alrillou~. r\ lar~c mOl· 
jurity nut" ) uf C;IRaJian .. a)!re(' wilh 
this !ilalemcnl. 3~ "'; "i!r« ~tr~'ni!I)' . 
Onl)' IJ~ di~grec. 

r-w. h Hi" and qukk lu pnparc. 
Canadians arc \'inuall)' unanimuu .. 
acn'l!lS all C:;tl~'~"ric .. in Iheir a~rcc· 
ment (lIl t;; " 

COliduNom. Therc ilo ~ lil1 a hi}:h 
k\'c! uf i~nur;III"'e ahuul Ih~' calur~ 
eont,"'nl IIr pa, la. in\lkalill~ a n,""",", 
fur (unlinued '"'tIue .. ti"n un Ihilo tupic , 
Fununalcl),. th('re is 0I1!04' a louthlan· 
lial le\'('I nf ind,,'"&:i siun~ 1111 thi .... 4ue~ · 
liun, lou}!~"C,tin!! thai J".·uplc arc UJlI.'II 

lu per!iuasiun. 
• An arc .. wilh (",ut(,lIlial fur in · 

"ealoin}! r;tlit .. consumrlit1ft ilo in 
Ihe O\·er·SO and IhirJ l an~ua!!e 
mulher tlln~uc market. The data 
sUl;gest that 1m' t;reoate, 1 c\lu(.· .. · 
tiunal chalkn!!c Ii", in lomallcr 
communilKs, 

5 



* in alluring conlidence to palta factories all over the world 
* with the moat advanced technology 
* bec:aU1le of experience acquired throughout the world 

When there is 
"HIGH" Temperature 
to be considered, 
the prderence 
of the customers . 
JS 

IJRAIBANTI "HT" lines 

... I. ITALY 
II Ia FIlANCE 
II Ia U.s.A . 
• i. JAPAN 
5 i. PORT\JGAL 
5 Ia SPAlN 
4 it GERMANY 
4 Ia U.S.s.R. 
3 Ia VENezuELA 
1 it POLAND 
1 ia SWITZl!ltLAND 
I In AUSTRIA 
I Ia BOLIVIA 
I Ia CZEaIOSLOVAKIA 
I Ia fINLAND 
I In GREAT BRITAIN 
1 I. GREECE 
I Ia INDIA 
1 Ia IRAN 
1 Ia HOLLAND 
1 Ia RUMANIA 
I Ia TURKEY 

113 .. _ 53 ... fw .... pMIa. 

6O ......... pMIa .. . 

• • • ........ Iuu"""" II ... _Ioa., II\,.t:R.\IEDIATt: TF~"t:RATURF. 

Ir)' of 
·LOWELL-U.S.A . 

[EMPERATURE" 

INGG. M., G. BRAIBANTI & c. s. p. A. 20122 Milano- Largo Toscanini 1 



Airline Articles Publicize Fresh Paste 
Atilt PlaMlu, Rcdbook rood cdi · 

lor, .. 'Titts a portrait skelch of Mar
celia Ilwi Victor Haun. ....hom ~ 
ClUS "American Masters of the New 
h.lian RtnaiJW'ICC - Nucllin. I 
sophi~;Clltd Ifl'Cration of family 
chefs and wine 'oveR in the tlaWc:11 
Ins 0( II huon, cudn .... 11 appeared 
in the April issue of United Airlines 
in·OiaJn mapzint. 

Vklor and MIfl\:II. Hl1In arc .. 
couple most of len (.-Nhro .ith ,hlnl' 
in, the imace of halian food in Ameri· 
ca, and perhaps American tHin IS 

.'CII. Havin, lrown up on lhe limited. 
p5tUd0-Ncapolitan menus served in 
every town', n-quiulc yCI romantic 
lillian mtlurant. AmctK. is now fol· 
lowin, I eulinll)' pied·piper aWIY 
from oycrspiced lomato sauce, shrimp 
Kampi. and Itaden Ilu,na. MaruU. 
Hazan's RXUlF is limplc: There is 
no weh thin, III .. Italian cookin .... a 
I.bellhat hardly dots justice to h.ly·s 
rich and varied rtlions, Rather Ihln 
II)' to mamr what she calli hal)", "w, 
thouund basic recipes," "brtella', 
dlscipiH an: 'Iu,ht to expcrimcnl 
with. undcntand. and abon all. en
jo)' Italian food - frum lbe simplest 
plale 01 pul:l 10 a more lime<oosum
Inl QUO buro. 

F •• orabIe RnpolM 

Huan's approach 10 rookin, has hit 
a rnponsi\'C chord. Her cookboob, 
Til,. CllUuc IloIiGtt CooA: BooA: and 
Mor,. Classk I'GUM Cuoting. Dre btsl
Kilen. The HlZiln,' cookin, school. a 
w«k.lons intenw\,e coune held in So
lopl. haly, and book.:d months in ad
\'ante, has bttn 50 lUCttUful in It
tractin& IOUmu. and publicil)' lhal the 
cily buill lhem I S I 00.000 teaching 
kitchcn. And OIoominpWc', in New 
York Cit)' cxpanded ill ddicacies de
partmcnt to include Man:ella Hazan', 
halian Kitchen. a food boulique fea· 
turin, uuces. selected Italian imrons, 
and fresh JWla "lI'ith the Haun impriDI. 

Bloomingdalc', inteR'll perhapl 
bestlcltifies to just how far Vic:tor and 
Marcclla havc come in spRadina tbe 
gospel or Jlalian coMin,. To add tI

chet to its c~nclloni, the "orc chose 
Marcclla Hazan's name - beeawe In 
the " 'orld 01 food, Haun is to pUll 
• 'hat Cahin is 10 jeans. But should 
an)'one accuse the: Huan, of lellinl 
lheir fwnily \((rcll, Victor is qUK:k to 
poinl out thai onl)' the pasta calTtn 
f\.brcella'!ii name. 

Moon 10 N,. V ...... 

Martella Haun rememben: "When 
"''C mo\'ed 10 Nt'*' York, I WIS terrified 
-nue of rookin,-bul 1M rdriaera' 
tor! II wu a monsler. And lhe ,upcf
markct-:normoul! I had never l4."Cn 

ill supermarket, ,mI I could noc Rid 
En,li"'." 

Al thai lime Marcella h.ad a job .1 
lhe Guuenheim Inslitule for Dcntal 
R .. "Wan:h .1 New York Univenil)'. BUI 
" 'hen lheir 100. Giuliano, wu born, 
.hc ~oppcd wOlkin, and occup~ her 
free lime .. ·jlh clusn in modem an . 
nov.·cr .".n&ina. and Chinnc cookin, 
.ilh Gna: Zi. Qu, 10 whom Mar· 
cell .. '1 fint book is dnJk:atN. " You 
know, Grace Chu uKd 10 be • leacher 
uf ph)'s.ical education. She had tbe: 
ItrcnJlh. the po"'w. to catch the .t
Icntion or Itud<.-nll." 

But Ktually it Will Man:cll. who 
('Iu,hl lhe attention 01 her fellow 
cliWmatn. "The)' asked me qU«IKmS 
aboul Italian (ookin,-what we were 
calin, at home," !he rclatn. "Then 
they " ':mled me to teach them about 
haUan food , I was a linle surpriKd, 
bec.use I had not been cookin, \'Cry 
Ion,. Out I .pud, and th.l's how my 
clann cot It.ned - sil prople, sil 
clau..'1i, once a wtek," 

Vidor I«alls comin, home from 
""ork one d.y 10 hnc Mucell. Rpan 
-more or leu in plSsina-thll some
one hom the N,..,.' forA: TimtJ had 
callal 10 .ask .bout her claucs. 

~Whal .... , his name'" asked ViC1or. 

"I oon'l koow-CIibcn, alY . . . " 
"aaibumc?" Victor interjecled. 

•• y CI," Marcella replied. 

"What did you tell him?" 

"I in\;tcd him to lunch." 

Crai, Claiborne enjO)'cd his lunch 
immcnltly and said so in the N~' 
y ... ,A: Timn. The phone 'tined rin,
in, the nelt day. Mar«lb Haun ca
rter ""a. launchct.l . 

Coolboc ScI,.a! Ie IIoIopuI 

The cookin, Kbool in Bo1ocna ls 
an OtJll1o .. 1h nf Marcella's New York 
cooLin, cllllIoCS. 

"Our objccti\'C \lidt.h Ihe Bolop • 
class ' ... 1 diffeRnt frum New York." 
Victor I:lplains. "We lhoupt ,bool 
huw "'onderful it would be 10 havc I 

chalK\: 10 .huw ~tUfknts \Ii'hal Mar-

cella .'a~ lalkin, aboul-Io la' : 
c'pcricncc how .. 'C liw .fkI " ) 
cat Ihe . 'ay we do. In 8oh"n, 
Inlrcducin, .-.-ople In h.li:. 
Ihroo,h fooo aOO "'inc. h 'l mut' 
Ihan a cookin,school. II's h .1i 
lure Ihrou,h ,.lIronom)' am! 
Fuod hrinp lure1her J'IC1lP1c, 
brinp Iop:lhc:r people. We 
~nls from aU kinds of to..:k" , .. ,,4 
""00 b..,;omc inslantl)' harmuniOtu 
cach uther:' 

Alklthc ",hool in BoIOJna j, 
a family anair. Vidor ktturC\ 
\Jurin, break.. in M.art('Ua'l 
c l:l)olt1 and dUlin, me.ls, 
(;juliana acts al pille when 
Ircts off 10 lour a Parmcun 
factory or 10 lute • Incal boulin, II 
nearby vineyard. 

The h .. ~m"'11r" Ihal conuibult1 
the success of lhe cookin, 
tomes into play in Marcella 
other projccll. Ahhou,h ,he 
10 hand out recipes ("You 
10 It'd how much b richl" 
are characlerized by ,.,y.",.r,~ioo,. 
dcrcndable instruclion •. 
one . '00 foren me 10 m,"e my 
rr«iK," Martella sa)s. 

But afler more than • dcc;"x 
lellchin" writin" tllvelin" 
and promolina. Ih.: Hauns 
future with an e)'e toward Yo 

dO'An. perhaps by movin, 10 \ 
. ·heR lhey rm:ntl)' boushl a h ,Int. 

Pall the Palta, PI ..... 1 
Carol OiGr.ppa writes in U 

line Ma,uine: 

On Sunda)" when I was a L 
lunt, Rosina. Luchia. Oar. al1lJ 
lin ... 'Ould ,ather 10 make plst: 
ca. fau', mano, frcsh past. m: t 
hand. 

On the stove there was • I -c 
salll di pomodom. The r.,u ol fr~ 
lomllon, prtiC'. and basil, ft • . 0re4 
with fennel and Ilewin, meal. ~'(lIII
pleiN I finl (DUne of paua f, r )0 
How Ihe room would quiet 00 ,n .n 
pl.tten were paucd around, Afk'f 
prayen ami a raisins 01 dllK .. ~ 
Jflndf'lhcr . ·ould smile, nod. -: 
wink. wilh a ,,'SIU~ th.t IUIlk"IJ lIiI 
fin,cr in a palla-puffed cb..'Ck (mclf' 
inc " "'s good!"'. As soon a' t fin isbtJ. 

IConI inwd on pogc 1 01 

TilE MACAaONI 1~8) 

TO 
BEST ., 

that'l what our new high temperature 
long goads line II all about. 

Int ..... t.llI? 

CALL 

(212)963-6000 
cernaCD 

A VitAL lIMK 1M ,"I rOOD CMAUt 

..,.ANCI1CI ."CMIMI COItP, 2tO WAUAlOUt ".Ul. POOIU'fH. H .... . "* tWI: . Jll).514·'''' 

WDTDM .IP.I t1oPirt\ Co., B()Io. F, Libertyville. Il 60041-13121 )62·10)1 



Pall the Palta, Plea .. 
ICon ... U'td frun poQt I ' 

my rille . 'U rcfilkd " 'jlh hcan)' urJn 
In "Manlia! Man';.,., 

II ..... faa4_ 
The mxnl he.llh-food boom M~ 

unduubl<dly II<lped 'I'<,ad III< ,ood 
. 'ord on palla as an alltrnalin 10 
melt. Medical "U/JM:s hue round • 
lo.'cr incidence of canctf and heart 
&liKatoe amon, Iialian-Amcfican~ 
whMe diet il hip in pasta. as com
pand to their nei&hboB who eal 
moIIl)' meal and pen.IDeS. And pa"I', 
awnplu carboh~'dr'lC'S will k.ttp )"OUr 
''''IY 1 • ..,1 hi...... Ion", on I .... ' 
caJolin than lhe po'Olein and rl' of 
ewn I Itan hamburatt. T'heR is 13 
ptrttnt more proIc:in in pull Ihan in 
"",.Iotl. and paola lUpplies an Ih. 
phosphorul. calcium. niKin. thi.mine. 
ribon,vin. iron. and potassium recom
mended lor u.s. daily adull allow
anc:n. 11'1 1110 low in lOdium. and 
conlains onl), 1.4 pc:rccnl f.l . Some 
nutrition"'1 eYen consider pasta • diet 
food. An l¥traCt scrvin, of four 
UUIKn co,nain, only 210 c:alarits. --II JOI.'I wilhoul 5ayinl th.l pASta 
without sauce would be • dull dish. 
Bnidn lhe plsa &Ii pomodoro thai .... , 
such • stron, pan of my thiklhood. 
there arc lewril 0100 basic faUCfl. 
p,-""o is • puree of frnh buH and piM 
nuts; .. I .. IUa boIo&nes.t is I rl,U, or 
red uucc .. i th meal: .,ito e olio i, lim· 
ply ,Irlie and oli,~ oil; salsa alia ro-
m.n. and .n'llfrcdo inc;:lude creun, 
butler, and ch«w; salu prima\'Cr. 
hpri~l,tir.\C) combines K\'CfI1 frnh 
\·efttables. 

Choosin, the ript rut. 10 ,0 with 
a p.rticullr uucc (or Vlo: \'CBI) can 
enh.nce )1lUr en}a)'ment of the dim; 
for nample, macumri .~<v,;h as ~~1" 
,tie will catch the me .... t :!t a ub. boo. 
10000nc, while noo~JI~ such as fetlu. 
cine should be c:~ tcd .. ith IOmelhin, 
like I smooth sal'"";1 all'alfredo. 

( :, .,.,1 ... 

Cookin, p.st. for four requires • 
pot wilh four qUirt, of w.tel~ four tel' 
spoons of .. 11, .nd 1 ... 0 lea~ooons of 
oil. When lhe .. ·.Ier begins I rollin, 
boil, add the paill and slir ,enll)'. Af· 
ler a few minules. tt$l for the firm, 
che .. .,. al denlt mgc, Fresh fetluc:iftc 
.ill b.' dooe in one to three minutes; 
commercial Ipagheni requirH about 
~\'Cn 10 cilhl minules. E\'CI')' batch 
0' brand .in cook diff.renlly. tIe""nd
in, on climalic conditions and .. ·.ter. 

IU 

Mmt pcopk drai., pasta in I colan
lier and lOll it wilh IIUCC in a bowl to 
coal and ~rale the noodles. BUI 
there: is another method to treal deli· 
cate handmade pull D10fC ainaerly: 
On Ih. back of III< 1I0\~ . keep a bi, 
bowl rontainin, a 'tick of softened bul· 
ler or lOme olive oil ... aitin, for the 
pull. Uw a fork or ,Iotled spoon 10 
lifl I~ pull out 01 lhe "aler, lei it 
dr.in, then place it in the bowl. With 
.. 'GOden lpoonS. Iml the puta with 
the oil or butter, Thi. IoCparalcs it and 
lucks in mobture. Allhis poinl, for hot 
pasta, add hllf lhe sauce and same 
fn."Shly ,round pcppcr~ um apln and 
KM with the remainin, sauce. For • 
cokJ dish, refripBte lhe oiled pasla 
until )'OO're ready 10 KtW'. 0..,_ 

Don', make the mittake of rinsi n, 
paola. Cold .,al ... mi"'l lIop III< cook
in, and wash away eKeSS sa.arch. but 
iI also produc:a a 10ft. ,ummy meu. 

A 1",llIy JRkd IIIll1u .. of Panni
pano. Romano, and All..., _ I. 
delicious sprinkled over puta at the 
l.bIe. The prepackqod. pr<.,.1td 
, ....... a .. IUIcIeu by c-omparilon. 
The bell Parmlpano it Regiano. Ih< 
fincll Romano in Pecorino. and _ 
a .. lU""rio, .. hen IIIlIde I. Ilaly by Lo
'aI,lIi. A.laSO it Inditionally lrom til< 
provi ... of Vi<enza. bul III< _it 
5I,n. and FriSO bnnds an: pRI .... bl • . 

Harne Palta Machi .... 
lelnl Distributed 
O'_ .... _willbc 

diltributtd ror only 55.00 a pm in 
a mammodI publichy drive hein, con
ducted by III< P .... Publicily C •• -
I.,. 80. 1235. WtlIbury. New York 
11595. 

A recipient 01 the mailin, in North 
DakOia Kftl us a copy which uY'; 
"Your name has been Klcckd by 
computer as one of I million per· 
1001 eli,ible to rccci\'e a new IQKl 
model imported (Wla·makin, mJChinc 
for only S5 IS part of II nuli04widc: 
publichy eampair;n. 

"If you aulsl u, by compldin, our 
IUrvey .and retumin. lhe I'C$JDue 
lorm 11<10 .. June 17. 1983. Ih. ,,~ •• 
la Publicity Center .... iII Ci\'C you this 
brand new (1983 modell imponcU 
pasta makin. machine ror only SS. 
Each pasta machine e:arries a full 
()ftC·year JUaranltc and will be re
plxed by III< compo.y .. lm: 01 ,ha,&<. 
if it ever fail. to fUndKm." T'hc wr
,'e:y has II column to check as " My 

FII,"oritc PII"a is: KonlUni, I· 
Prince, Goodman. De Boks. () 
co, San Gior,io. Spi,adaru. 
Otll<,.· 

Then .hey .uk where: lhe !,!ttl 

buys it: Supermarket, (irucc:r) 
Gourmet Shop, Mail Order. 

Gaurmet Guru 
A G--c C .. talk, .. txtt,1 

ciallY $CUin, on poIac '1'1 of thl' 
Progressive Grocer Ml pzinc:. 

Gior,io Ikluca and Joel Dc .• ., 
a 2,800-t.q..f •. store in New 
SoHo district They SOl)': 
afford 10 min I»ltl - iI's 
5taplc and it', • rood way 
inlo other Italian product.. It 
nettHaf)' for SUPC:B 10 make 
pasta 00 the prcmiv.s. It i, 100 

inlensive. They offer :a r,.1I1·r"" 
prodllCl . ·hidl ,.n be th ....... 
mm~handiKd Ai "fresh". "I'd 
~ve a dry pula ICClion on 
nearby the fresh". says Deluca. 

He .. wad Ule the: pi". KCtiun 
a Iil.unc:hin, pad for neVI' producb. 

Canadian P,nl luncheon 
Canadian Put .. Manufaclur('rl 

wcialion lponlOfed a pre" 
in Toronto in April. 

luncheon invitalions in sprin~ 
ou of ,reen and yellow anochcll 
green ribbon 10 It z:ili conlainin, 
fresh dais)' were hand dclivefl'* 
ke:y media In Toronto and 
up b)' di,ect c:ontiK1. 

luncheon Will auendcd by :. 
mttJia from the: Toroolo arca . 
kits were mailed to IhoK . "ho 
nol anend. Comment. from lho 
allendcd was e"c:cllent. 

Paata PNmluml 
LM. ... , IlenIG_la. 

Fifth Avenue. New York, Nc-... 
10001. (2121 683-3430 •• ,. ,. 
a three-piece JWla kit wilh 
finoo. Included: covered pilsI; 

arc can. cheese shaker and p.:I)1 
lion mealure. 1hc:y are .camk 
rmtprool and suited for bein. 
lomizr:d with company IOJO or 

.......... ~ ... _ I·P •• 1a 
loIio" - 28-po&< booklet <0011 . 
Manufacture of Macaroni 
DiRctions for Cookin, The 
Shapes of Macaroni; Guide: 10 
inc EliqUdIe: of SNlhcni 
Mac: ... roni lqtnds. Thi. 
lor 50t ... h 1I1ipptd I.o.b. 
lilinoil. 

Perfect Rasta 
mcikesa 

t:[eatca~5 
Jor~8Ruu 

SqgJ1J1G; 

Judge for youn.elf. No matter \\'h.11 pt'Oplc ~Iuff in~idt, 
m.1nicotti Of ravioli, the pollia iu~ \\'on't hold il~ own 
unle-ss it's nutritional, good.tar.ling and t."Conomical . 

Others might court you wilh NFr promi~. But 1ru~1 
Amber for top qUollity. Amber mill~ the fint.'it durum 
wheal into fine p,ula ingredients ... \\.'fll'zi.t No. I 
Semolina. Imperia Ourum Granul,.lf or Cr~toll Fancy 
DL1fum Palent flour. The con~isten' color Jnci quality of 
YOlir p.nt.J pr:Jducb willll'Slify In Amb(~r'\ mexJt.orn 
effic ;~nl mi'iing techn)qut.~. 

At I\mber Milling. helping you prl'polfl''' gll'a' ll.ntJ fur 
YOU' cu~'omeIS' ~uffings i~ a mailer of record. Nl"t'tl 
proofl Ned time you ordt-Of. specify Amher. 
Th<n you be lhe judgt'! 

AMBER MILLING DIVISION of THE GRAIN TERMINAL ASSOCIATION 
Mllk .. RIhh CIIl', "'\Inn" • c.c-n...aJ OIftu"\ .. !II. ".wi, Mtrn . .. 'tlb'i /Phnnr ItoW t,.I . .. ·.u, 



1983 Food Industry Penonnel 
Demand and Salary Levels 

Stilled, C'lprricnccd supermarket 
man:ag<rs. food plant wpcrviloOrs. and 
SOIles rcprcscnlalh'n arc the: three 
.:ruups of profC'Ssionall currentl), most 
highly prized b)' cmrlo)'cn in the Ra
lton', multi-S billion roo:! industry. 

Urisk demand for lheK and other 
"hamb-on" line pcnonnd within the 
l-,oor·intensive U.S, food indUilry h.as 
elevated mctJiom IIJRl hlarks by an 
ilvcralf of some to percent over year
a,o It\'Cls. Thne arc llmona: the rn.; 
jor findinp of • ju,H:omp!ctcd n... 
liun"'ide survey of more than 900 
majur emplu)'CR and 30,000 job can· 
didaln mpced in ('fUC'C'\sing. nurk:.
in,. aR4.1 merchandisin, the nation's 
hxld. on ... ·hkh U.s, consumers spenIJ 
more than 19 perceRI of their anr· 
ap: annual income. 

The sunC)'. which il1\'oh'cd com· 
pan~ of ncr)' size in (,,-cry major 
U.S. market. was c:onducud by Roth 
YOUR, Pcnonnd Sen,". Inc.. II 

co.uHo-coast leader in food indus
IrJ personnel rccruitmcnl and place
ment. 

Accordin, 10 O~\lid Roth. Presi
den. 01 Roth Youn,. whol< hc:adquar
len are in New York, lhe recruilment 
focus in 1983 is on finding eAperi
enm.l, proven rood industr)' penon· 
nel "who can hit Ihe ,round run· 
nill,:- Indeed. ROlh laYS. the empha· 
sis on hands-on elpcrttnct has never 
ba.-n ,realer, as rood comp;lnics strive 
10 increoasc errlCienc), and productivilY· 

s.pn..bIM_ 
Modi s..ato-Ahtr 

In Ihe supermoa,kcl ICCi0r or the 
industry. managen .. "ith pro\'en lead· 
eMip dills lead ahe demand spiral 
nalKK'illily. wilh mc",ian ularies of 
SlO.6S0 in ·S3. They arc !ollowal 
closely by warchousln, supc:rvison 
(514,700 annual U.S. mNian sal· 
arks). ,r~f)' bu)'ers (SJ2,3'O,. a04.l 
deli-ookery suptf\'bon (SlO •• SO). 
Other hi&h - demoand supermarket. 
seclor pusonnel. and their cunent 
mnJian U.S. salaries. include: roM 
nunoalen (540.75U) ... "hulnalc/ retail 
counselors (S27,400), slore de\"c!op
n)Cnl manaleB ($31,600). induslrial 
en,in«B (S32,$OO). fiek! merchandis
en (S26,750), and C'On\'eniencc·store 
operations managers (S36.750). 

..... 50 ..... '- III ~ o..u.J 
M:mufadurinl planl supcrviwn 

,,'ho can keep production (jnes optJ· 
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:&Iing slllOOlhly are at lhe lop of ahc 
Uc:mand list in the SJUO billion food 
proccssin, induslry. With 2-' yean 
of elperit-nce (lhe le\'C1 employen 
""nsider ideal in lcrms or dills com
bined " 'ilh reasonable saJary clpecta· 
tions', plant supcrvi",n lire camin, 
.. median 524.7:"'.0 nationally. 

Otber hip-dcnLaoo rood manufac· 
lurin, personnel. and their mtdian 
national 'M] ularies. include maintt
nance rnginteR (S28,3OO). prooUdio!1 
mana~ers (SJO,SSOJ. quality ro:1Irol 
en,inccfS (S21.loo). junior rood tech
nologi.a, ($13.250). planl en,inters 
ISll.4S0). plant man._ IUI .'IOO). 
qLU.lity control supcrvison ($24.600), 
sanitation supcrviwn ($22.550). Dnd 
project en,ixcn (S3).(lOO). 

Food SaIco Rrpo C_ .. 
11 ..... '0. ..... 

In the vasl. compleA area uf food 
sales and markctin" "hands.-on" line 
wcs rept'CKfIlali\u ""ilh 1-2 yean 
or upcricncc: remain in solid demand 
Ihroughout lhe: nalion. eamin, med· 
ian US. '83 ulartts of SI9.800. 
Among lhose wilh &reater upcri
eRee, a hcallh), dtmand clists for ke)" 
account saltt reps (525.300 median 
'S3 U.S. warits). nalional·acxount 
",les managers (540,650). rqional 
uln mamgcn (536.700). diluic! 
sales managen (SlR. I 00). arca/ lOnC 
uJts managen (SO.250). prodUC1/ 
brand rrwkrtin, managers (S39,600), 
division sales manil£(n (S48,700), a,,· 
,istant brand marketin, m;r,nagcn 
(S31.450), and national saks man· 
a,.,,. ISS4.'IOO) . 

A detailed cOP)' of Ihe rom~ele 
survey findinp. ..·hich ('O\'en 1983 
U.S. food industry salaries and ul· 
ary ranges ror 148 indivWual job cat· 
ecories. is .vail .. ble rree of char£( 
'rom Roth Youn,.. .. 3 Wnt 42nd St., 
New YOfk. NY 111036. 

Safety Tap Priority 
At Pillsbury 

The American &O\-cmmcnt is blaih 
on a system or checks and babnccs. 
Whtn it comes 10 proouct sard)'. The 
Pillsbury Company il also built on a 
system of chc:cb and baJancxs. 

"In the manufacturin, or rood prod
ucls not C\'Crythin, is done in one 
specific area and b)' only on.: pcr
w.n," said HO'A'ard Bauman. vice pres. 
idcnt. Science and Rcplatory Afb.ifJ. 
.. It's a total team effort. You could 
SOt)' lhere are a lot of cop in our 

~"hcxls. That'$ our 1)'Sttm or cI1 d, 
and baloa",,"CS." 

Mr. 8auman deline! product s (1) 

as ''the pt'ocaIurc by ,,'hich " 'e ~ 
trot 1M in"cd~nls. the proces". the 
pcnonnel and the p3Cba:in& so \ ~ 
consumcn buy Pill'ibury pro.. ,(h 
lhey'rc assured the prOOUCb IIrc afe 
and wholesome." 

Sokparda G_ Sold) 

In the: powa proouction prO<. I:tl, 
for uamplc. 1111 incomin, tngrWI"'fIlt 
rrom suppliers are IhoroutM,( !!1sf"."Ct. 
cd before production t t),Il.l::): OU:I I ~I) 
Assurance stall closely . "~~ puinh 
of possible contaminah.<J:. '~Oc n)()g 
crucial point in .,..~ta ~ud"'::1ioo D 
the miAing operation - .. "here 'A';&1tt 

is added to lhe durum . ·heat mill,,", 
Derore lhe ,,",sla reaches the: conSUtncl 

it is rttestciJ . Thcsc saft,u:mis hdp 
JUaranlcc Ihe ufety as .. "ell as lht 
qualily o( the product. 

Jol"Df1 Siein, vice president. ~. 
ily Assurance. takes Mr. Raunuo', 
definition one slep 'urlber. Mttlinl 
various rcdcral and slalc IOvemnlC1ll 
rtgulalion$. he said. is another aSJ'Ie\.1 
of product s.o&ttty. All food manufl(· 
turin, procedures must comply ",itlI 
lhe Food and Dru, Admiflistrald: 
(FA) and the UnitN Slates Ocp.lfl· 
ment or Apicullure (USDA) recub
lions. The most strin£cnt rc-gulalioa. 
rome in the arca o( dairy proouru 
" 'here indi\'idual ~latcs sci up their 
O'A'n labeling standards. Ftdtral la_ 
stales thai a rood product must k 
puhrc:d to f'U\'tnl ront.amina!io;I 
lhat coukJ c .. use illnas. 

T .. r ............ 
1bc rooRdalion for assuring ~ de. 

wholnomc and leplly rompl)tll 
products is eSlablishcd and oull w 
in Pillsbury', Ten Point Safety I fI)' 
sram. The program .. "as iniliated • "a 
10 )'Can ago by former Pills~ lf~' 
Chairman and Chid Euculivc )t. 
ficcr. Robcn I . Keilh. He made p .I. 
Ud urety II top priorily at PiIIsb .r}. 

The IO-poinl progDm hegins ' itll 
product specification and ends , ith 
incident reponing. Product sptC'i: c.a
don insufCS thai each prooucf h •• I 

" 'rillen and appromJ sct of spc:cil ca
tions describin, all qualily and s 11.'
Iy procedures in\'oh'cd in product (II. 
sortin, and di$tribution of each pt~ 
uct. Incident rcponin, involves tbe 
communic:a1ion or all rcolulatory a,"
cy activity as 'NI:II as an)' Pfooto.1 
safety failure at a Pillsbury pall 
racility. 

Our clatAGmers are very special. You 
deserve our best efforts to provide 
you with the kind of consistent 
quality that assures you a succ:ess
lui product. Without question, the 
fi t 'It durum flour and semolina 
II produced from durum wheat 
n ;eel In North Dakota. From 
qt ,lity durum wheat, we pro
d. ·e Durakota No.1 Semo
lli t, Perfecto Durum Granular 
at I Exceno Fancy Durum 
PI ent Flour_You're someone 
sr cia!, and you deserve 
tt, bestl 



PlIlabury Sa'ety P,ovram 
IConlinwd fmm ~ 121 

The IO-poin. pC'Opam .bo inc;lutks 
mechan.isms 10 ""cantee rmnufal;turc 
of • "'fe. who~ ani.! tHlY prod
uct. One mechanism is lhe Ph~al 
S~ctnI HOard Conuol ,)'Stem, which 
Is dtsiped 10 p«nnl forei," rna· 
Itrials from enlcrin, prodlK1s. 

"Huard corllrols is where ) 'tlU iden
lily ill Ddvancc crilic.. poin.s where 
IOmCthin, could CO wron,." saki Mr. 
Stein. "You k1tRlify 1hem in your 
protCU and you Hlablish II monitor
in, ')'Item 10 prevent mi~ .. ~ from 
oa;urrin,." 

The number of hazard ronlnll 
poinll dift'rr with each product. 

The product .. rcoy olli<c he....,d by 
Mr. Bauman. aupnc:n.s the lO .. point 
lW'· i~tam. The "o~" is a commiltCC' 
wh.M memben Include rcprnmta
llYn from aualil)' Auurancc. Opera
lions and En,inecrinl. hs purpose: h 
to approve all upccU of lhe manu
flClurin, process for every Pilbbury 
product. 

The wei)' and quali.)" of a PiII,
bury product has b«n I comran)' 'ra
dilion since Charln Pinibury foundN 
the company o\,(r • «Rlury aeo. Pills. 
bury has al'tt'J)'\ been rommilkd lu 
provNJin, ill cultomcn wilh ~rc food~ 
and proICC1in, the rood frum cunlami. 
nadon. 

"Wc'rc tonllanll), 1000kina al Wa~"5 
10 makc impro\lcmtnlS in our pro
dUC1ton prattu," uid Mr. Bauman. 
"Our fint prioril)' is Ihal Wt produce 
a uft product. lbt strond prioril)' 
is qualil)'. Fonunalel)" d~)' to hand 
in hand." 

Perhaps Mr. Siein ,Iated the Pills
bury philowphy bnt when he said. 
"'1", a bask: requirement 'or bein. in 
lhe 'ood bu~nes, . If a food oompan)' 
can't deli\"Cr sa'e food lhe)' ha\"c no 
richl to be in 1M bu,inn, and prob
ably won', be 'or Ion,. Safety i, an 
abiolulc minimum fCquirement. Pilb,· 
bury products met. Ihi, requirement. 
In ;uJdition. lhey dtli\'er hil!h qualil)' 
and pMI price \lah.:." 

Wholesal ... Had a 
Mixed Yea, 

Most wholnalen reported sales and 
tonnaat pins last year but lhe pcr
formance in srou margins and net 
profits was leu than uli!.factory. 

Tbcsc . 'ert ju~ a few conclusion!. 
reached in Progrcui\'e Groccrs' SOIh 
annual rcpoc1 on lhe "Gen)' indullry, 
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pmcnlCd •• Ihc IIAWOA con .. a.ion 
by Ed,., Walttr. the mapzinc', edi· 
lor in chid and publisher. 

The Iludy ... hos.c plrtKi~nls ac
count 'Of more lhan 50~ of .. hoIe
\ale uin. 'ound Ihal lhe wholaak 
KltIor hiMI a ulH ,ain of S.6tf, Iw 
yelt, oulperformin, lhe " .6tf, inerelle 
chalked up by lhe relail stelor. VoI
unlary crouPS in lhe S I on millton
plus caleJOf)' hlMl a rifit of 10.2,* 
in rn"tnucs. 

T_loc .... 
Tonnage increafiCd .. mon, 61~ of 

those sUf'\'cycd. BUI IncrciltiCS in crou 
mar,in pcrccntaa:n . 'ere rcponed by 
onl), 41 ~, while just morc than ~
third of Ihmc IUrvtyed h3LI pins ill 
net profils. 

Juil about half 0' lhe ,,'holcsalcn 
in the 'Uf\'t)' incrultd lhe number 0' hem} carri~l . afkI "''if. increased 
1M number 01 tum,. 

Waltltf nocttJ that aboul 30 ~ 
of . ·oolcsalers had added . 'arehoutt 
,pace last year and 31 ~ elpcd to 
ClJQnd fxililles Ihi, year. But 1UI'Ibn, 
the larccr firms. lhe JlC'fccnl4lCC of (1-

p;tn)ion phm" incrcaKd. For CJ.ample, 
of whulcsakn &Join, O\"Cr S 100 mil
lion fCr )"car, ncarl)' half plan 10 
huilJ. 

In whulnale operaliorn,. the ,Iudy 
fU:Jnd that empluyee tUfRcncr dc
cr"a\Cd amonl $1~ nf lhose rcsoond
inlt hut remain the same fur 40 ... . 
WarehouK ,,"1'erltlC declined amonl 
about nnc..quarter bul remained the 
",me OIl ti I '" of the wholesalcrs. .......,,,..... 

llackhlul propnKfJ la" ~af, wilh 
about one-Ihird 01 the wholcwlcn fe
por1inl O\'CI 20'" of their lonnaJt 
i\. in back haul. Another Ihitd reporled 
bn·U.4ul al under lOIJ, of to,ma"" 
anti a third . ·cre in lhe IO-19'3f calc
JO<Y. 

Whulnalefl also prOlrcsw:d in 
'-C'O'inC chainl, the rcporl stated, bein, 
lhe primary ,upplkn 'or eight 0' 
10 !IIlorn owned by ,null chain' (20 
or fC'tt'n' lIores). WhoIcuICfI also 
... "tre lhe principal suppliers for OM 
of r\'ery 10 slorn belon,in, 10 lhe 
1;" gnt chains. 

According lu lhe stud)'. Walttr 
!\oak!, whnlCtialers suppl)' lin cllimatd 
21)% of all ch .. in IUfCrm:ukC'lI in the 
cnunley. 

In IiltX)f' cmh. about $H~ of whole· 
!oaku C:'''''f''C1 them 10 ro uo II It ocr
r-:nlalC of saln. romnared . "ilh 19~ 
.. ho anticipol'e a decline. About l8'9ll 

look for I'JmC increase in JlGSS ftIr. 
,ins ... hile 21'-' cJ.J'C'CI a dcelil' . 

Thne arc sc\'Cral major pro fa 
•• per«ivtd by boIh who .... 1er ... 
chainl, bul 10 lli"'ll)' differen .. 
,rees. Enc11Y COltl are Kfft a' . ... 
joe problc:m by boIh .... on bul "'" 
10 amon, chains (6'~ \IS. !'I .. ~ 
Almosl ~O~ 01 the chains sec ... 
costs al a major problem, rom, w 
wilh 36% 'or ",hoIculcn. Prod .... 1if. 
ic)' ,ainl arc \licwcd II a major I'' '' 
Icm amon, chainl, and 301J, ;1I00If 
wholeialen. 

In the rcbail sector. a. noled, .
wen: ahead 4.6~. which .he r ..... 
called the smallest annual Ilin '*' 
1966. 

Allhoop .. an: con .. ruction _ 
slow. Ihc: .urvty round. nCI pia" 
"' ... 270 mark .... brinpn, Ihc: .... 
number of 110m to 28,950. 
inl ror '01,1 ..... 01 5180.7 bill.,.. 

IHM ShoWI Gain 
Pre-tll profitl 01 Ranb Hrwis Me

Doupll P.L.C. in .he .i. _ 
ended Man:h 5 Inma><d 231t .... 
.he ..... period oI.he preccdi •• yat. 
Ellcmal sales In lhe'! half )'tar ,-
1% . 

Summaririn, lhe ,b·manlh oren
tions, P. W. J. Rc)'nokh. chai'" 
01 RHM ... id: 

"Profitl 'rom our ftour mil.,. 
JfOCC'Y and p..cka£Cd cake bu~i nnr 
H incrcaKd ,ipificantJy, and lhctt 
was In encouraJinc increuc '",j'l dIt 
IlJricullural division. 

'1'hc ,ubllantlal ulMlin, loll·" III 
Drililll lbkaics coruinue an. ... 
overseas divi,tgn, while ach:vill 
crcdilable performanctt, wu ~ 
lhe hi,h K\'Cls 0' 1m year as a cYl 
primarily 0' K\'Crc romrc1i1ton 1 * 
US." 

Snack.pack Eggi 
Chemically ... Ied cooked <II 

dun'l need rcfriFfl\lion CfiK' 
market. in-snack-counter ~. 
Ind \endinc-machinc lwo-pack ' 
maker. Millon O. WakJbaum Co. 
Wakelldd. NE. call. .he r ...... 
Esp '0 00. For Indrp:oden<> Do! 
Ihe J.tlll calM in mi. while and bIIt 

proullMCl Eilil Prieel 
US.D.A. n:porIS .... run 

ran .... rrom 512.30 '0 514.10 
Junc. Uried whole qp 51.11 
$2.02; dried yolks 51 .97 '0 $2.21 • 



'."e Mob,. 1ft .... ric. 

c. F. Mueller C •• pany bericil Succen Sury 

T ho: Frcnchman l..crl:ga hruu,ht s(lOl
,.:heui ami "(rmkelli 10 Ihe United 
S«aln. but il 'III'as (ierman immi· 

G,anls 'l1li00 broo,hl a German lIi,h -
nuodles. paila 'III'ith e" IIdde'" - In 
Amerit;!. ",'RlC fifty yeah hefme the 
lIalian!lo (arne U\\." r in full lurC"C, 

Chri!lotilm FrNcrick Muellcr .·as one 
uf lhelle: German immilr.nls, He came 
frum t~ fllxk Forni ar~a 'III'ilh his 
wife in I MM, ... ·h,,:n he wa. 2(i )'ean 
nld, Burn in N.JOld. lhe: )'oun, man 
had COne 10 w:hool unlil he: "'as 14, 
lie lhen h:arnc..l tn be a baker, 

Hc camc 10 Amertea to ... ·mk. An&) 
he did .,,,k. Slo.<ly bul .urely II.: buill 
ur his dnor·lo-door "Ilk w:llin, bak· 
... tJ loud, mlkle in lhe kitchen of his 
hom.:, AI tM time. Nonh Jel"lC)' had a 
larle German (IOfIUlaljun. OdOR Ion,. 
fn.wrick realized th.. his rello'lll' 
counll)'m.:n. althouJh \'C1')' fond nf 
his {lISIr),. 'III'Cre also wry fond of C" 
noodln. and he won dcci& .. -t.I 10 abAn· 
don his bakery trade 10 concenlrale 
on lhe noodles. He folloW\-d the sante' 
~lIern _ m.kine lhe noodks al 
home. then ~1Ii!1' lhem dir«1 house-
10 houle in :a ru!ohcan. He 'III" S rrodu
err. salnm.tn and ,~Iiycry man all in 
U~. 

Mueller', \:" noOLIlcs. became so 
... 'ell kno'lll'n Iha' b)' U170. dour was 
b:inl hou,ht by lhe bilffcl ins.1cad or 
It\: b.,. lhe pushcart ""platt'" by • 
hone and waJOfl. 

FIn! Foci..,. 
filt«n )'(all later. lhe comp.tny's 

flnt fxtory WIS lcaw 10 keel' pace 
'III'jth Ihe e\"cr·inertasin, demand fur 
Muellers ('II rwndlcs, 

In 1890. still laracl manufacturing 
facililtes 'IIIwe RCNW. and thc com· 
pany "l()\'~-d .. cain. Ihili lime 10 its first 
compan)'.buih rlant on 8o)'d A\'enue: 
in JerIC)' Cil)'. He~. for the fim tink:. 
machinC5 'III'(rc used , The dough ... ·. s 
no lonlcr kneaded h)' hand but by :a 
duugh milcr. T~ mllin, pin la\'C w.y 
In hu,c machi",,", 'III'ith siainins sl~'cI 
wilen . ·hich pcrfofltKd the same func
tinn. only beller. producing a more 
uniform Ihicknc~ uf OOuCh, 

Unlil 1894. lhe rompan)' m.we onl)' 
~" nundles, In that ycar Mr. Mudkr 
apin m;uk a &tision. He addnI mac· 
aroni 10 his lift(. Thc dccisinn tUmN 
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nUl to a aoo-J unt, From lhe bccin· 
nin .. uln .. 'amlnled a daily outpul of 
~()U pnurMIs of macaroni, SOOnl)' ark'r· 
'III'ards Muellcr's began manufllCturinr: 
s~lh':lIi as 'III'ell. 

The pofIUlarit)' ur all Ihr.:e rruducls 
continued 10 ,to.', In 19U lhe rom· 
pany built lhe lar","it and most ad
\'ancN macaroni planl in lhe country, 
Distribulion 'III'a~ up. nd...'tl IfMluaUy 
.Ion, lhe eaU coast from Maine 10 
"lorida and as f.r west Ii Indiana. 
Chri~ti.n Frederick Muelkr's Itan
liard,. IU protJ~ lhe hiahest quality 
prodUC'b possible. haw been ri,OfOUJo
I)' m.int.ined b)' his sucC'ts.sOrs. 

AoI«1odaoo Adl>1I7 
His)On C. F, Mueller. Jr. wu ~"""C. 

led lhe founh prnidcnl of lhe Nalion· 
al Macaroni Manufacturen Associa· 
lion .1 the onc-day mcctinl held in 
SI. louis M.y 17. 1910. He 'III'U 10 
~I'\'e for Soil )'Can, 

It 'III'1S nokd that IhI: use of durom 
Rour .nd semolina was then btcom
in, 'III'ooprcad. and 1M durom milkrs 
e\'ideoo:d their fint inlernl in lhe in· 
dustry Ihal 'l1li'11 usin, so much of 
lheir OUlput of these rruducts, 

Earl)' in Mr. M&h:ller's adminiJolra· 
lion the ··ed noodle Illw" 'III'H a topic 
of JCMfal concern. Tm finl anti-col
urine law of the I.nd. passa.! by Ohio 
in Febru.ry. 11J12. was aPf'lO\Il,.otJ II 

a ba~, for a 'cdc,.llaw on lhe mailer. 

In 1911lhc malin uf cnop,."rath lItJ· 
\' crti~in, camc up. an..! il WiU, 01 ,ttl! 
10 stan an ··tducational pul I!;lh 

4'Imp;li,n," The campai,n diU 00 
malrrialilC. ~:caUK the E.~ ... uli\( 
CommillC\: failed In alree on .. fMJ 
'III'orkin, ha~mi. Consumption 'III'a\ lhen 
rSlimalN Ilt I.boul twu poumh f'CT 
clpila, Thc suh;CC1 came up a,;II" in 
1914. hUI a r~solulion was pa~\(~1 arJ· 
\'isinl .... insl it. bttauSoC of the 11Ut· 
bruit of WorW War I. 

When thr war Man~d (he Unilt\! 
Statn was imporlinl about 16U mil· 
lton pouoo~ of past.:l pruducu annu · 
all)'. Mosl of Ihis OficinalN in hah 
and landed in New York 01)', RC:~" \fj. 
show Ihal for a numbtr of )·ears. J'ft, 
c\.''C'din,lhis dalc. prKIic:aU)' the wnc 
amount of prWUC1 came in fmm 
abro.). It is (YMknl. themore. Ihal ~ 
lar,e amount of consumption ,,~ 
suppled from this source, 

tloot 01 I_pan. 
The price of plil. WIlS conlrnlW 

cnlirel)' by lhe amount of the numM 
nl 5hirmcnts arri\'in,. Every linK' J 

boal arri\'ed 'rom .'aly in Nc'lll' YOl'1 
Cil)'. auctioM of bulk macaroRl pm· 
ducts 'M:re held AI lhe pen. an,1 Ih: 
pri<c dropped atrordin,ly. ~lolli,! 
rale Ilk: limr was $Ot fo r a II ... i. , 
box t 22 pounds) . few domestic; lanl
could compele wilh Ihis n",ld , im
port~-d pnxllKt. The American ' anu, 
flC'luren could nol purchase It. U" 
maleri.ls al such a price. ncith ~.! 
lhey ha\'c lhe kind of cquipm I •• , 
mttl this kind of compelition. FI :btf' 
mort. pnK1teaUy all lon:ian mOl 11,)111 

-.-.. 
TilE MACAaOJrrit 

.aIJ 1 thi' I."ounlr)' .. .-as Canal')' )clht'lll 
colo J due 10 the u'" uf ;luiflcial 
.-okl And lab.:1!. 'III'cre lalkn " 'i!h It,IJ 
... '\1 • 'Ahieh the rure fnn'" la"'s ", i", 
Dt."C 'rmit domntie ma nufaclulcn tn 
\f'o(, IlI.-,:"'cr. in 191.5. 'A'hen hah 
~ti~ Ihc allic~. imrunaliun nf m:aC
WI! proollC1s cl."a!oC1J abrupll,'. There 
." ~'al C'd an en"rmou," d ... m.m'" fur 
.!o:n, lie pro"'u"',, E\'el)' Amcrican 
plan! was enlart!e .... old mi.\~o. an'" 
PIn)'>" hrllughl bad h um Ihe junl. 
pik "nJ rut 10 'III'mk. but IItIo:'n Ihe 
1IUL';lIImi mllnur;lcturcr h:gan tn e.\· 
" ' ri(lI\:C some dillicultiC's. paniculall)' 
_ilh the price "n'" ",,·ailahilit\· Ilf his 
T:I'" materi.1. . 

8) 1911. 'III'hen Ihe Unile'" Stales 
tnler\·... the 'III'ar. lbe gu .. 'emmenl 
tbtoo,h lho.: fooJ Oldminislr:llinn rc· 
\.I"",~'\J the usc of 'III"heat . 'ilh a "S:.iw 
the Wheal" pro,,..m, D)' 1~IM ra~I" 
manubcturen ",'cle rC\.luin.· ... In rl."Juw 
Ihrir usc of 'III"heal products tn 70 p,:r· 
"'" I" pre-war car"city. 01111.1 Ih.:)' 
_cre eMoura,... ... to make ur lhe lIif· 
Imnce h)' the u~ uf lIumlilutes, Sum::' 
aunulacturen suff.:rell c,tn,ider .. ble 
1ot.\r\ due to thc:jr U!oC of • b4::a1 suh. 
\lilUlrs. for 'III'hkh Iher ... 'III"a, no pre · 
,iou, e'pericn«. Out by and large the 
~ uf It alian imports made Ihe inllu,· 
'I)' J!I'II.' ur o\'emight, 

A_1M,,", Alln 1100 WII 

bmC!lo T. William!lo of lho: C,eal11ell.: 
COf] I11an),. Minncarolili. " 'a!lo cI~IC'" 
"'" ~ i ation pn:Jo:dcnl in It} 11, 
Th., Igh his dfort) hc made the in· 
1111\1 b.:comt conscillU' of , ....... fac I 
llul ooperath'c .. Uorts diJ 1";1)' Ji\'i
&n. In 1919 the A!Io",,,ialion em· 
plo~ . Modnto John "'lMna. UraiJ· 
"0.. Illinois. a~ rai'" witor or I~ 
M~ oni Journal and full·time N,."(. 

.eta Ircuun:r for the A!oM1l:ilatiun, 
In : sam.: )~ar Ihe A!o"'lI.:ialinn 
11ur ed its finl Old\'crth.ine I:am· 
~f S$O.OOO was )ubs.c'li ........ anll e~· 
1''''' I in an efton mikle b\' the in· 
l1u \l 10 hue Ill!.." gu,"ernme~t cnhu ... .: 
Ii'...: Ir.: food II'III's. 'tand";ud~. anJ 
bbc 1! requiremenb. In 19~1I. th: 
Aw, alion nI~ blishC\J its laburatUlY 
in \\ ,hinllon. OC and retaill4:J Ikn · 
jam, R, Jaco~ uf Ihe Bureau tl1 
C1C! . ~It)' ullbe ()cranm.:nl uf A~ri· 
CU!ll : 10 enfora: a self-pulidn) rUl
eran tnr lhe indust'}' in checkin~ lab· 
d\ I ,rcdicnli. a.nd fur artifICial CUIIll , 

The W:nhin£1on (Itfk.'C 'IIIas ~IMJ in,t ru · 
lDCn!al in h:a\'ing thc lariff un mlcanni 
~UCIS incn:ucd In 2t p.:r round . 
1bc requirements for c(lg nuo..Jles -.cr ... 

Aucun. 1983 

alwI chan}!elol fWIII \\hlll\- q!):\ 111 ~ . ~ 
JlC.et:nt t:g! IIl1lid, hum \'il hcr "huk 
ct!g!f, ur cl!t! )"ulb, 

Trlade abu!lo\'S \H· I!,." ;I ~·un~·crn . ;lnll 
rc ... umn-.-nJations \\"1: m:ld~' Itl Ihe 
F~'dcra l Tralle Cummi,siun fu. a loCI 
uf uOlde pra4'lkc rule,. 1>; ~","lhiun unJ 
mi~undehlanding .ilhin Ihe indu~I')" 
rcsuh~'lI in a lu.er al1endallc<,' Oil Ih.: 
\:uU'o"enlinn in 11121 , and Chrhtian 
Flellcrid MU~'lIef " a, hlllu}!hl h'II:I-. 
as "resilknt. Ul1fnr1unald~, h~' di l,'d 
!ii~ nhlnlh!o laler in Ikccmh~r, 1921. 
and Mr. n, F. IIwslis ,,1 lIu run Mill· 
ing Cmuran). lIarhur Ikldl. Michi· 
,:In, w.wlollhe tl.llan~·c Ilf Ihe Icrn!. 

IItlal) MutUC'f t:1t'ClriI 

AI thc ne~1 cunh'rlliun ~Ir, Mud· 
Ie"" ",In It~'nr)' "a, d.:.:leJ rre,kknt 
h, ""'f\e fur the nul "i\ ~car' , 

lluring hi, adlllinb Ualiul1 a UI1l' 
fn'n! ,)lIotCI11 uf 'lht-a ... ,uunling "a~ 
adal'l ~'\I fur ra)ta up..:ratiu.h . a n ... \\ 
rlan uf A"lIou"';atil1l1 linan~'in~, h""lI 
un rulducliuli. " "' LI ~· .. c1uJ'll."lI. and Ihe 
A!Iow,.;ialiulI d~"ClCd In ul1<:r a Ihll'h~ 
of the llI.-s1 ~mrle uf du.um "heal 
dur,n, the ),ar. 

In 1923 Ihe ,ullh'nliun \\lle'" hl 
i"in tlk.' " cal Mur ... \\'h':,II" nlll\e· 
lUent. A el1mmil1~'\' "a, arJ'll,inlcJ hl 
\\III!.;, 1111 illl..'r.:a,in): ,,'n,umrliull Ilf 

lIIa~'awni rlt!tlu~'b . :\ slll):an \\a~ 
lIou ut!11I hUI 111'1 :I):r~.:d upun, U':wllu· 
liun~ \\ele aJuph'd fa\\nint! the eum· 
pilaliun llf inJu'tr~ 'lal i"li~" , Ihe "'i · 
minaliun III arti'i~ ; ;a l "I!urin\!, ;lud Ih~' 
UPJl'"ilil\ll hI hc.: m: rchanJi .... · lI.:al" 

In PI.:!-' all '\ ' ,,,;i.llll. tI III llull-. 
mll:;lfI :ni lI1allul ;I'luI",~ ,,:a, fIlTnh:~1. 
I hI.") ll.:~:a1l Ih~' 11 m\1I l'uhlll.'.1III1I1, 
"Th..: ~1a.:a"l ll1 ~1.lnuf.tC1uh:r ", llul 
l!;l\e It ul' ah~' r a H'a l' a n~1 \\~' r.' 
lllllu)!hl had illlu Ih..:· filid h\ I',e" " 
,!..:nl ""IH~ \ludic I' , . 

Iktu~ Mudk, ,hl.:ll III 11,-,,,, Ic:a" 
1fI~ 1\\11 ,I .. u~hkt ', a llllllh':1 ;11111 a ,i, · 
1~'I . lI;ph..:" C Flc,1 Mud!..:I , ,lIhl .. 
hu,in~'\' \Hll1h ~~ I : lIIi11 l1 ' ll . 

Nt. \'ur~ l '.h""it, 

I h~' 1111111\\11111- ~~'at a ~ IIIUp 1,1 
alumni III ~~'\\ "11,1-. Uni\ cr,il), I.l\\ 
"'hnul. I,ll h\ II. Ed\\ald l'ulI.:r "hv 
pral:l k.:cd la\\" " ilh ~ lirm 'alkol! Tl~n..' r , 
l " \I\\I.:, . \\'1"-.'11"'1. allLl \'anllelbilt. 
applua~'h~' lI t\lIlIu. I . \ 'andctllih, 
Ih,n I~ 101 \\ "h\lul'!Io d.:all . alld I.'UI\ · 
,in,·,d hirn lh.lllh.: , h:al'c, IIf Ih" ~lu ... l· 
kl lilm mi1:ht h~' a,ailahk: fll' I'ur· 
'ha .... : :11 PBlllIi,illt! I~' nll' . ~I,lh'\lh", 
' he ... IIli.e 'UIII I.'llul~1 h.: ~'IIII\ C III\'nlh 
hUtll l"C\.l 'til Ihi, pUIJ'lt\IoI.' hUlII Ih.: 
t'I'llJ..:nlial In,uran~'" ('II. IIf Am,' rKa 
'Il!e J \'al " a\ 'lll"Ul1Il11al ... ,I, .Inll .I 

l1e\\ in,lIlulillll, Ih..: L .. \\ ('elll\' ( FII\lII ' 
loIalil1l1 , .a!lo .:r~, .. lcJ III h'~'ei\e lI"I,,
hulilln fill", Mudkr ;'"11 ~li'll,.'n ...: 
Ihcm hI Ih.: 101\\ !>\.· h~Jo\I1. 111 Ihe .,,,,1(\,\\ 

Mt. TUllI:r "a' lil a"'" 1" I.' ,ill..:nl ,If Ill,' 
C . F. Mueller (\Impall~ , 

Fr~'d Mud!..:I, ill hi, ~' arl\ 1I111k' , 
h~ .. in}! ~J\,d al'l'l..:nlk~·,hil' 'h) "IIII-.· 
illt! in a ):lIl(er) 'lilt\' an.! :I' mhl.:lli, · 
ill}! rnana~\' r 1111 Ih~' \ludk, C"I11 ' 
(I;ln~, hI.'l.'am~· e \\'cauih' 'kc ,,' '''llkul 
,\1 Ihi, lim.: Ihl.:l~· \\\.' 1'1.: ~t,,'ul n l

, lI if· 
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C. f. Mueller Company 
ICon"n~d hom po;t' 16) 

fcrent br.JkJ, ul macamni proouch Itl 
th: found on n:lail S10fC )helu·). bUI 
Mu~II"r" .. familiar r .. ~ •• 'hile. and blu.: 
pathcn .. -cre on (he ,hch'C'S ,lI )J 
percent of "II food )IOICII Ihruut:huUI 
me country. The nc .. r~1 com~tilor" .. 
brand fi,urct.! in onl)' II) rcn.~n1 uf 
lhe ~orcs. 

................ 00<, 
Almosl .in,lchllmll,.'ul), Ilk' t'. F. 

Muc:llcr Cumpan)' had .. ~I .. bli,hcd 
macaroni products II) a ha!lM; !l1"(llt ttl 
the c\'cryda)' American 1J~1. Wbcn 
olb.:r m."'IORi manuflKlufcr. "'(r~ 
haoo. rollin, their pruduct in pap:r 
road:aICS .imit.r lu lho!.c then u)o(l.I 
lor imports. Mueller . 'as the lirst In 
break out u( IhI: uaJilkIOal p .. ltern. In 
IMiopt • mlk'hinc·furmN 0100 .:h~J 
·'('fad;.:r 001", almo~1 U!I. !toon tiS com
plete rnachirk:ry for thill Ihr.:n re\'Olu
lKK1ar), pxka,c: h«ilnk: I\·uilab!c: . 
The company cunccntralcd wid)' un 
ils oym brand na~ and a wnlle PilC
h", dc>i"" 

At a lime . ·ho:n m:M:aruni malen 
in common ""ilh lho.' ma;Ufil)' of foud 
proouct prot.luc~n ""erc~ 1000ai bu~i
nnin rel);n, on Ihc .:cunumin ul 
dislribution to kcer Ihem comp.:lili,·e, 
Mucller "'U~ Ih~ lir~t In ft'illil< thai 
t'"I:onomiu of harl~ w:alc Rk'\:haniLt't! 
padi.aein, " 'ould help I ..... 'mr3n)· in 
its fH:ld to break Ihc Jl4l""m ut local 
di~ributio.., and (hus 10 lro,,·. 

The company ran thc finl :W'·crti~. 
ing camr;aign in il~ imJu)tr:", Marlin, 
""ilh car cards in 1919. and b,' 1'I2U. 
i\ had b..-comc onl! of thc mo~" con~i!ll' 
tanl al.h·cnisc:n in lhe gmccr)" tidd. 
Met.lia changed throu,h lhe )·l!ilrS. bal 
Mucllcr'" ad"enising and promution:.1 
dforb ne,'er slad,en\·d. Emrhasi\ "'a~ 
""'ilchnl &raduall)' tu nldiu, h.:,:nnin)! 
in Ihe days .. hen hroat.!ca~t ; nl! Yoa\ 
)oun~, and olher macaroni .w\·erti,.jn~ 
heard on It.-: air " 'as Ihat un a fe'" 
foreiln languillc rrugums. \\"he~ 
T.V. came alon~. Mueller \II'as lin: 
in ils ficl..t as one Hf the fint commer
cial s(lOnsor) or ~Ilt:..tulcd tck\'hilln . 

The ka..tcr~hir in padoaging dlici· 
"'11(,,'. c'llahlisJlfll in 1907. ""iI\ flcwr 
allu'.nI tu slip from Ihc Mueller 
,roup. The uriginal "cracker bo'" In"" 
of ~eka,c was rerlac\"d h~' au!omali. 
cally fillnl 3nd wdghw uprighl win· 
dow ciutdn\ fur non.Jln aoo )Il()f( 
macamni I~'P:S a) rart uf 3 Ih(1rou~h
~t'in, rntgram or machine and rack-

10 

H. u.. ... r .... 

~a;c mool.'rnilalion begun in'mcdiall.'
I)' aftl.'r Wuthl \\'ar II . One tIUI,,'um: 
of Ihis J"»t war rru~ram .. ' ~s lhe ('). 
lubli~hmcnl .. f a unil r~ka,in, labur 
ern-I eSlimall.'d 10 be a) mUl.'h iI'I ~O p : r
I.'enl Ic\) than thai uf lhe flll))t dlkknt 
I.'umpelilt" on some ilem!ll. ahhuugh 
Mudkr aMmbt-d )ub\llInlillll huurl)' 
.... ge in,"rcil~s durin~ Ihis. p:rin .... 

Alung " 'ilh Ihdr furc,i,hl in Il.'Ch· 
nultlJY Ihc)' lI.:\'clup:d an ucelknl 
Sille~ ur~allilatiun and a..:hjc"w blan· 
l,·t lIi)lfihulioll on Ihe u"lern !toea' 
buafd "c\1 In MiI.'higan. 

F .... M .. I ............ , 

In 1950. "h,'n Fn:lI Mueller Wif) 

dCl.'ll!d Pfnillcnluf Ihc Natiunal Mac· 
.uuni ManufaclurcD A).\ucialtnn, th..' 
IIc .. I)' incUfp"alcd Nalh:lO:d Maca
",ni Imlilutc ",r ruklurt rromution 
"a) jUM 1"'0 )'~an uld, He \lmrknl 

~.,n ....... Jf. 

do"d)' " 'ilh Tcd Sills, thl! prof~ 0lUl 
rublici)I, .nd Ihe commilla.- "h ClI. 

rted oUI the rnpunsibililin uf .. h .. ~ 
m;aking for the nc'" Macamni In- lute 

AI Ihe 19~O cun"cnlion tt..- l ~bl' . 
cd: "As imli\lidual manufac Uf" 

,,·c .r~ rnp.)n).jhlc fur lhrrx I:'~ 
Ihin~ : (I) Iu c)lilbli)h and m. IIa:ft 
lhe finnl qualil)' of which ,,·c a : o · 
~ble~ f2J 10 rrooUl;c al the i , .rot-., 
pussible cost; Cl' tslablidl iI J'l' icc 
"hkh " 'iII " .. n~ure "ur future an' l Ilfl ~ 
'ide for Ih..' rwmuliun of nUl n'A li 
bramb," 

In Junc. II,I~n lhe U,S. Tu L'oun 
in Wil,hin,lun ruletl Ihal Ihc Mutlkt 
Cumr.-an)· . .. " is nut a " .. np-'OIlioc 
,'nga1!N in I~ wU: OIli,mal insliluliM. 
bUI .. whull)' ~JWlr~te cnrp.II:1IMWI 
whkh has its ()\l'n da)'ohHla)' acl i\ il ~ . 
lhe opentiun (If a ",Karoni bu, ;~ 
fur pmlil:" II puinted out Ihal I,n c' · 
emJllion in Ihis caw: CHuM -h:nc I 

\'kinui elkcl upon nun-c1emrl ,'om' 
p:tihm ~·cau§ol.' of the C'le",pl .:mp.w, 
alinn . , . mil-hi I"" ahle IU uoomc'! 
its lo:umj'l!lilon .~ a rct.ult uf lho: 11\ 

~d\'anlaJ;e:' Mueller had b..-en p;t)"m, 
tau". ':dnlinued 10 pi)' Inn. and M' 
Toncr b.."\:aml! more acli"e in the (I"" 

p;:!n)' . In 1971 Fred Mudlcr I lll' . 

carly rclirc:mcnl . 

T .... tlcdc4 ,._ 

Mr, TOiler WOli elected to Ihe IkwJ 
uf O1r«lo" of lhe Nalional ~bt: ,ttor\l 
M.anufacluren Auocialion in 1961 
und 'A", ekCl"'d • "icc prest& ,I itl 
11J72. He "'a~ an enlhusiaslic '" 'p.O(' 
I~' r of industry product pwmotil I. 

Frum 1962·1915 Mr. Toner nat 
a, an int.lUilr)' lruMec of the Flit anJ 
Oru, U'" Initilute. As a mem 'r ," 
the Grocery ManuflCluren of (DCI
ica. tk" .... ·IIS for s..!\·er.1 )'Ciln t~ 
OMA.FDA Fonll prOQ.'UOfl Co ~i1. 

Earl)' in 1970 Mr. Toner Inl unc' 
ed the .ppointment of Ust R. 
Thur,..on. Jr. IU "ke pr~idcnl ,,,)0-
tanllo lhe president. Mr. Thun" Yo"! 

ahen 47 )'I.'an nld. formerly ph Jon1 
of Pcnnlylvania Oulch Me~i. In;.. 
Ibrrisbur,. PA. and had ba :.,. 
sociatro "ilh lhe macaroni in nl~ 
s.incc 1950 ""hen he was man J iiI 

Nancy. the oldnl daughter uf I W 
(Jack) Wolf. Prnidcnl or Pc 1 ~,I. 
\'.mia Dutch MCIS. befon: .cqu III(Wl 
of lhe firm by "Thomas J. LiplOI , 10;, 
in 19M. Mep Macaroni became: jlbtll 
No. 17 in the Upton or,.niuliou. a~ 
Mr. Thumon ""as transferred. It . «<. 
purale headquarten in Enllclll"'~ 
Giffs, New lcney. ""hen: he " 'as nUt' 

TilE M.u:,\aUSI JUl'IS" 

C. I Mueller Company 
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." 11 :Clot" of lilies. Contincntlal di\'i'l' 
~, e ""u there three )'t'an. 

C .\'. (Jack) Wolfe lCf\'ed as It.-: 
1I1I 'r~"SMknt of lhe Naliunal Man· 
roni .Ianufacturl.'rs Auucililinn duro 
itt, I . " 'ar )'un 1941-UI. Ihc h",,~1 
con\ uli\'c term in induslr)' hisIOC)·. 
III • pr«i:alion for his lcaderihip in 
"I\lun"on aoo for hii 4k'\'clupmcnl 
of f,,1d f«lin, among ,,"umpeliIOr). 
Dtmlltrs conlributed III ,h'e him a 
~I)' )·cllo-.' Oukk coo\'enihlt: al 
the " .. If\\·entton held al French Lick. 
IlIdi:!!!a. in 1948. 

1loon1.. t:ltdc4 

Mr. Thunlon ",'U clccll!d 1t1 Ihe 
Board of Dirmors of the Nalional 
~Iac"nmi Manufacture" At.wcialion 
upon the de.th of H. E, Toncr and 
qwicLI)' .,.'Ork~·d 1hroulh thc chain 10 
bccornc lhe 351h rresidenl in 19KO. 
lIis 1""(' m.jor .:nons in thai ),c:.lr 
"','{t to hue. rrofcs\innal ..... JRiuh.nl 
lUi\! the utc\lli\'e c,,",mill« in tk· 
\dopinl a )lralelic fi\'e-)'car r'an ~n..t 
chlRpn, lhe name ot ttt..- Uf,anil.alinn 
:0 lhe Nalional Pasla As~iallun . The 
other achk:\'emcnl " 'as enlluling Ihc 
pu1ii:ipation in the Intcrnatinnal Our. 
111ft rUNm 10 Siren t~ importalK"e uf 
1M dnmtSlic industry 10 It.-: durum 
(l'U'A l·f .. by hil"ing a tup lInatA,er auditt
\iwal pracnt.lion on Associalion :&C

ti,'ilk , Ind promolinl raila by nam· 
;"1 ' Iinot. Nonh Dakola. Pa~a\'iI1c, 
n,l 

1 
~t~ 

nou 

"'" ... 
.il< .. , 
In 
\.;h 
Coo 
III 

pr,,~nl of Ne'" York Uni\·cr· 
lhe academic )nr 191~71 In· 
'd a &:ficit of al~ 57 million 
: Iarcd lhalthe financial !.ilulliun 
,Iical. The cri~is casnl in 1971 
lhc Uni\-enil)' Heighb caR1ru~ 
1\1 10 8ron .. Communil)' Calkll.' · 
6 the Unl\"Chit)' Ind the La ... ' 

agrC\,'d 10 sell Ihc Mueller 
'n)' 10 ForemtKl·McKnson for 
nillion. 

PQI Info '83 
MI .:k;aain, in the Conlpulcr A .. oc". 

flit _'unfermcc in Ihe Oi, AWlc. 
o..:t.J I!f 4-6. Slatlcr Holcl. NC\ll' Vorl 
CII) 

New Member 
\\\' inber, Bros. &. Co .• C(!.l: rroo.l

IICb JiWibuton, 8MIJ 51. Charln Or.. 
Thou~ Oaks. CA 91360. ha\'c 
jo;.ktJ the Nalional P311a ASloOCi~· ... , 
AUWn. 19U 

The Family • In Business 
by frank M. Butrick, Akron, Ohio 

PART XIV - Semi·Retirement: Winters in Florida 
ond Summers Helping Your Son 

,'nu 100" aheaJ anJ Io:iln "ce ii , 
I sa\'or il. ria)' "ith il in y"ur 

minds' c)"t': jU'lt a rL' \II nk)fl.' )"ear\. 
>tnd ~uu .:an hct:in It) laLc il """'Y, 
NUllO ""Ip ""rlin}!, tlf I.'uur~ - ,
)·uu " 'uuld 11111 "nu" \IIhat In t1u "il:t 
)·uurloClf. OUI ju~t to ~ul b:'I.'l ;I hit . 
Ma)'be )'uu ha\'e ahc~iJ) ftlund Ih .. 1 

thusc lun, houn ~fI.' ""I .. t'SI.llutcl~ 
nc«~~r)' - if )' IJU ~Iill lecr OIl Ih\.'m. 
it i~ RMt\ll)' habil - and mayb.: r art • 
Iy b..-cau'IC !orcndin~ Ihe e"'nin~\ '" :lh 
your \l'ire j\ !ooIlnlChtl" t-lrin~ :10'" 
di)illu~kminjt . 

Hul Ihc rcall)' ~ralif)in~ "'rc.:1 . ~ 
)'uur ~li!ofOK.1i'ln .. ilh )'uur ,..m. Th: 
la!il fe ..... )1.'011$ h~'·1.' ~n him cuml.' 
In full "Ialurc, a man flU'"' Ilhuu~h 
)·uu " 'iII al,,' ~)'s Ihin" of him a, )'uur 
huy). It.... .. falher til childrcn - )'\llIr 
I!randchildren. the ~nntinualiun Ilf 
)'uur lifc. Ik i!i ~ man nu ..... :1 111.111 

whu ha" i!raJually lified mudl III 
Ihe 1001.1 ufl )'our ,huuIJer\ - l'II:r· 
hal)S ")0101 of lhe Idad. ",hen )·uu Ihin .. 
~houl il . II ~1t(S .. 'ithttul !hJ)'in~ IhOiI 
)·ou arc rrnud of him. IhinLill}! at'tlul 
him. femcmhcrin); .. hcn hc .... a' jU\1 
a lriid ... hen )'UU hruu~ht him lI,l\\n 
tn ..:c Ihc .hor fur Ihe liN Tim,·. 
It dl...:,n'l !o4.'Cm ~1 "til); ab·u; he cer· 
tainly did i!Ww up fa,l . And nu\\ 
he is read,· In t ~Lc 1I\'cr .lUd fun \'Imr 
husin"'~ . . • 

\\'&:11. nOi ~uill.' read)': hc '1lill n,,"I.'II\ 
Inore e~p:rk:ncc :m..t Ihal tine ,..:n\C 
of judgment \IIhich a fe,.· mllfe )'coIrlo 
.bould brin~ him. III.' is \IIell. mayh: 
~ bit 100 sure of himself, a bit Iun 
imratknl. ""illing 10 lalc ri!lll" \IIhich 
makc you uncomfmtahle. C)I'el.'iall), 
his eai-"!rncss In taLc on ",n}!·ll.'rni 
financing lur fastcr i!rn\llih . lie lit"" 
ntlt al\ll'a)'s li\len In \l hal )'IIU 11.'11 
him of lhe old da)·s. ~nd Ihe trulh" 
)·ou Icamw. either. Aoo. ttf ,,'1IUrlo(. 
he !>liII doH nut al\ll·;t)'s tI" Ihin}!\ 
jU!it as )·ou wltuld do Ihcm - ~I :m·· 
limes nlll (\'cn whal )'UU Icll him hI. 
OUI he i!i fe~d)': )'uu cuuM ha\'e ~Ia)'i.'d 
hllmc looa)'. 'Ic ,,'ould ha\'c run Ihe 
",ace (l(ffa.:tly " 'cll; m~)'~ he " 'ould 
not c"'cn ha\'c miucd )'1)1.1 . Prot-abl)' 
il i, ~\I In b)'J"iIS' that Ihtlul!ht . 

Uut maybe lhe liRl( has cmne hi 
Ihink about 1~lriinJ it ca), p;:!rt ",f 

,,. ... M ..... kit 

Ihe lime . Oh, nlll leall)' rclircrnent. 
You iIlC much 1t,,1 )'lIun~ lur Ihal, 
Ik.~idcs Ihe AM" h;" ruhH,hl.'d Ihu'll: 
!IIludil.'!O .... hich '1hll.cd thai Ihe ;I\cr' 
a1!c man unl)' lih' ~ :\11 ",nRlh, aflcr 
f.:lirement. Of ':UUI~. )UU arc in !!I" .. t 
\hapc. but !IIliII . .' U\I'Aoc\er. thefl.' 
i\ jU'1 nn i!'"'''' h'a-\4tR \IIh) )'lIU and 
~" lur .ife cuuld l1ul "",fld Ihi\ .inh:r 
in Flurid:l. nr ma)h.: ArilUna \\hl.'tl.' 
il i, ..try: it \II,lulJ tlC nkl.' hi t!CI a'Aoa)' 
frunl Ihe \IIinler"!> daml" y,lur ttll)' 

I.'lmlJ 011\11":1)''1 reach )'IIU h)' "hune if 
an)lhin~ cllmn up 'Aohi,h t..., cllulJ nlll 
hanJ!c, )·uo "",uld II)' b;ld, an,1 he 
,III lIcd Ihe nl.',1 muntin!!. ma)l\!! 
(\en Ihc "anI\.' da)·. V,IU Io:\luld l;all 
'Ao ilh "lur holnler and a.:,,'lIunlanl. ha\'c 
Ih~'m' '1hlJl in and Lecr an c)e 1111 
thin!!" and "'"' a\'ailabk' ir hc fI,'l.'ll , 
cJ ad,·kc . It !IIhuuld n,,1 t&o..: ;111)' I'roh· 
lem. ,\nd )"uu ,,,'uM h.: h .. d in Ihl.' 
~Ilfint! . rcad)' Itt mil ur )'lIor ,lce\I.''' 
anll Ji~ in a~a;n . hI lalc mcr ffllm 
vllur htlV . Thai .a)' Ihc .... inter \\tlulll 
'"" unl)' ~ !tourl tlf lest. jU'lt In 1!h'(' 
)'uor t'tl)' :1 I.'hanee lu mana!!e Ih(.' 
rla4.~ un hi" " .... n. If it worll.'d ,lUI 
"ell. )'UU couM Ir)' it a1!ain ne,1 .... in· 
ler fma,hI! !cOl\'C in Ihe fall , .... hen the 
lea"e, b:~in Iu " .. IRk: lIu~nl . 

Then. ahl.'r a lo:our1c til )·ear,. if 
all " 'cnl ,,·ell. )"IIU .:uulJ kkl )"uur· 
lOcll un 10 ..:hairman IIf Ihl.' hoarJ ;IRJ 
m .. l.e )'"ur h:ly I"Ire)oidcnl. "' uu 1.'"luld 
J!i\t him a frt'\' h:lRd and \II'aldi him 
)..'0. or Io:IIUTh<. )'IIU "uuM "till hi.' 
Ihe U\IIncr, and .. , Ihe ch;lilm;1I1 )·uu 
<nuld ,I ill 1!i\'c him l-'lJidam-c . V,III 

c(onlonuni on poq. 2. ' 
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Th. Family In lu,ln .. , 
fCQrlt lnutd frem PGI»' 21) 

'II·flUld let him man. the busiMSS 
as he WilIIIN. but "ill. there is no 
point in thrawin, a.·ay your yeoars 
01 eaperienc:c. Time and apin. your 
boy .. ould need your help and ad· 
vice. But ),OU would not be involved 
_ merely "OP in aflemo:ms, per· 
hips. and be around r,.~'Cn he neals 
you.. and help out a t;;~ 

this is the dream e:alled ".emi· 
reu""'"'t." Its attractions cannot be 
denied. But jusl how . 'ell does it 
work out in practice? 

CASE IIISTORY NO. 1 

Cochran started his puta businn~ 
. 1th link but ihccr ,uts Rnd deter· 
mination: I ,tron, and hard'II·orkin, 
man. in IwmlY yean M built il up 
10 54 mUlion In hiahly profilable: .. In. 
En route he raised a 50fI and then 
brouahl him into the company. But 
Cochran i. one 01 (bote men who 
cannot dekpte authority; responsi. 
bililY. yes. bul no! aUlhorilY. All <1<. 
cI,iom of contequencc. all plannin,. 
and all .tccrin, are done by him. 
He dewloped no mWie manaFment. 
While he has heads of accountin,. 
sales and production. he can oul·sm.ut 
and out·work an Ihree of tMm -
simullancouily - and he made cer· 
tain lhey knew il by frtqumt demon· 
,tradoM. 

He dcliahlal in walking inlo the: 
fKtory land makin, snap decisions 
c:onc:eminl method and Khalulin. -
which his production manaccr . ·ould 
leun about from the- foreman. He 
cut throuah inwnlor)' problems with 
equal verw. euspetalin, his manage" 
. '00 lell he did no! Iully un<l<nland 
lhe problems because he 'II·ould not 
listm while they eaplained to him. 
And a tactic: whkh he u~d to build 
uln \"OIumc was to drop in unan· 
nounced on an Mr and ,rab the man 
for II 'II·hirl ... dnd tour of their pros. 
ruts. If the Mr . 'as unavailable, 
he still called on the: prospcCli. Ther: 
~'Cre just t.·o '11'3)'1 of &loin, thin~ 
in Cochran's business. His ",.01y anll 
the dismissal . ·ay. 

When this son joined the liml. he 
slarted out on a lengthy tour of jom 
and deparlments. eft'lCf'Jin, Oil lS or 
M) as &ccuti\'C V.P. But the son 
is the antithesis of his falher, a quiet. 
diffident man. much like his quiet 
mother _ ideal for cau)'in! out hil 
fathen' order exactly and without 

2~ 

thoupt Of hcsitatkm. Uis rtal job is 
eopher _ enand boy for his father. 

Now Cochran is scmi·rttired. cone 
thm months of the winter and two 
of the summer. At every tum he is 
infuria\cd at the "ihamblcs" he finds 
and ~ Ihrouah Ihe company like 
~ whlrl~lnd. corrcdlR,. hlrin&. chan,· 
I~&. finn&. and p,lItchin,. But every 
lime he comes back the mess is 'II·one 
and the fialn, job Is creater. 

OIlSERVATION: Nei!hcr Coch· 
ran", 1011 nor an)'bod)' elK wu tv" 
tralncd lor permilted) to run an),
thin, - to make decWons. The firm 
don not run in Cochran's absence: 
It PlCrel)' runs down. This sani· 
retirement is a dismal failure beeauK 
!he firm becomes more dilorpnilOd 
each time he leaves. He should sell. 
Con&Jom<Rle' .peeWix In buyin, 
profilable: companin like hi. - and 
Mvcr KCm to notice the total lack 
of functMMtin, middle mana&emcnt. 

CASE HISTORY NO, % 

Smith owns a small chain of retail 
piDa pulors. He lOG is DOW temi· 
relired, spcndin& be moaths in Pu
cqoula and the rnt of the year in 
l'crUlIyl • ..,ia, lilhln, or playin, CO" 
forenoons aand "belpin," hi' thrcc 
IOfIS run the busineu every aflCrnoon. 
He is not around enoup to actuall), 
know whal is lOin, on. but since the 
most superficial Inspec:tKJa is morc 
than adequate for findin, faull. he 
hili bmHnc his "",s' critic. "They 
know when they are doin, well: don't 
need me 10 leU lhem. I am ius! "Y' 
in, to help by point in, out thin" 
thcy'\'C overlooked." Naturally. many 
of the employees are deliahted to a .. 
WIt in this fault findina. and kccp him 
stuffed full of stories and attUl.ltions. 
Sinct Smith is POI al an)' location 
lon, cnouah to vetif), thines loki 10 
him. many Clf thnc "COf1'tCttons" 'he 
cannot resist iuuin& his orden on the 
,pot) either wonen the situation or 
merel), confute it. 

His older !iOI\s spend half the nut 
rnoming findin, out ""hat their fath(r 
dKi the aftemoon before. Add 10 aU 
this II )'ounsnt son with II nair for 
inlr~aue. '11'110 dclipls in Kiting up 
,ulhble empkJycn with wild storin 
about his two brothen - k00'4l01nl 
they will be passed to falher - and 
)'ou hive a situation which is rapidly 
drivin, lhe quite competent oldest son 
('11'00 is the Ifncral mana,er) to des
peration. 

T' 

~BSERVATlON: This Is nol :mi. 
rcllmnc:nt: it is profcssKwolill med lin., 
The dancer in pan.time help ht· 
prdlcu 01' their position - hij 1 UJI 
or Jow) is th.u they are notoriol "
nOl knowin, what it lOinl on 11k 
idea of part.time mana,ecmcnt ,v. etb. 
er a top nttUtive Is semi·retir I Of 

spreads himself across Ia numb f " 

firms. the end mull is Ihe san . -
poart·time manalfmenll Is alii . • 1jH 
and \'iabh:, but only when done I'mp
erly. wilh ICrupuluus obIcrvan .. .: t'4 
the chain of rommand. 
'In ihort. you must ,ive up IhI: o&J 

way of operatin, up and do'II'n lhe 
line. at ewry level. To rttire J'Ml' 
time. )'OU ncC'd II full ·time rcrlact'· 
ment - a manaaer - who will f1III 
lhe pi .... And he muO! be leI! aloar 
and permil1N to do just thai - IlCI 

the place. You can pop in and laiL 
with him, and you COIn chat whh tbt 
cmploy«l. Of perform spccik tm, 
which )'ou and your younJCr i1Wt' 

arcr apee upon. but you mUll tcoJ 
over backward 10 observe the ruin. 
And thai may be mot'e of a "rain ItwI 
slayin. Cln al 'II·('Ifk full time. 

C_ 
Scmi·rCliremmt. M) kltal in thear) , 

is II quapnire in practice. In all 10.1 
man)' caw:. It drap on unlil the .. , iltf 
father becomes nochin, but a rul 
troublemaker. So lalk it over tint 
draw up rules - and then sla)' .iit~ 
lhem. If )'OU can. 

This article is condensed frl ' n I 

chapler in the aUlhor's book. 'HE 
FAMILY IN BUSINESS . .. lea. I b) 
lhe 101 Press. Boa 159. Akron 011 
44309. 

Frank Butrick has. for o\'Cr 1 ... ·1 j((. 

adcs. betn a leadin, consultant. :00-

vcnlion speak" Ind author 01 the 
famil),oOWnc:d business He has'll Uri 
hundreds 01 nuopzine .. !Ieln Ih up 
the years land his concept, hl\'e "'" 
incorporau:d in numerous book lie 
avcraccs nearl)' SO c:onwntiol ,po 
pearancn a year. aand is active l" 
consultant. K~in. business ° (xn 
all o\'er America. If you have. 1Uk' 
lion upon which )'ou would likl Mf. 
Butrick's comment, or advice. )'(11,1 

may conlac! him Ihrouah MI CA· 
RONI JOURNAL. or by wOlin "" 
IBI PrnI in Akron. or caDin. h, ,, aI 
216-253.1757. There is no """ at 
obIiplion - bul ~ you wOl<. II< P" 
lten". His heavy trawl Khedule p"' 
dudel quick .. ~Iin 10 hi. corres~ 
enc<. 

PROFITS GROW 
.y..: .. -: .. ;. <) 

Our 80/~ 

Anni"er~arg 
Call nt,'" tor C'tmrp/tlt J,.,aib. 

when toad .xtru,lon di., 

are mainlalned In 

gaad ..... n.w 

candition. 

Ie allured of 

Iroubl .. fr .. op.ration 

and maximum produdion 

of high qualily produd, 

by returning your dl., 10 u, 

far "'Pring cleaning" and 

..... nditlonlng ... Ih. 

flnt ,t.p 10 

growing prafit', 
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"Workers jusl aren't . ,h .. t they uloCd P'ro4ItIctI.iIJ 
to be! The ,,·ork. ethic has eroded; In IIl~O. il took seven Japanne 
tMy aren't .1l1in, 10 ,,·url.: as hard as " 'orkcn or Ihrcc Wnt German wafk. 
lbey used 10." A lcelin. 011 uprcued efl lu match tM out",U of one worktr 
by manaacn· Is it true? UI me shart in lhe U.S. Now that ntta Is 1'11'0 
wilh you Iwo 0100 qUOIn: One from Japancw .. ukers to one U.S. wOfkcr 
an employee. Of Ihree West Gennan worken to two 

• Poople arc oflen ignofeu ~ 
undcratimatcd IS ctllllribul ..... to 
produclivity, let slud~ inllic:jk 
that 10 10 20~ of pfOdu\:ti\it) 
,rowth and as much as ~IJ'; 
controll.bIe C'Oits arc due hi hit
man lacton. 

• ~bn:a,inl othcfl is really un In 
and nol a .dmC'C~ therefore. i 
has been casier 10 d~, aM 
dhaiu, Ihrn iI has been 10 imple. 
ment. 10 take lC1ion. 10 chari': 
..... " ... nl .. ,Ie. 

• And finally, our c:hanain, "'orl· 
lorce has raiitN the stakn in Ihc 
proJuctivily puulc.' 

"The worker who performs a c:cr· U.S. workers:' In ctncnI. lhe U.S. 
tain tlSk 320 limes II day, five days productivily rale has nol cven kept 
a .. uk. knows more about the spc· pI(C with counlrics normally con· 
cilia of hi. hicl ..... iculu job lhan .idcRd economically ........ 1. In flCl, 
anyone elle, yet in wlteen )'Can I'w berore 1V90. lhe U.S. productivilY 
...." bcm COMullN or hid ICC. raIC . 'iII be .. rpuscd by Canada. 
any other wo"';rr c:onsulled on how France. Germany. and Japan. Between 
10 improve I job qualitatively or 19.47 and IIl6', rroductlvity by the 
quomlitalivcly. There arc 'sugcstion American . ·Ofkrr arcw an lverqe 01 
procrurtl.' but lheir main c:onccm 3. ll'" ~ )'Car, ' rbil hcahhy powth 
is always how 10 save the company's fueled our standarQ' 01 livin .. In tM o-IIf)' 
money . ••• don't believe it is inhcrtnl 1151 len )'Can. mn.'I.""ff, our produc· JOIC'ph Juran. the inlenulw 
in human nllure to do a lousy job. livity powth rail: nlS lallen to 1.6'J. quality cuntrol capen. has staiN lhal 

Min bic) innalely . ·anl, 10 do cood growth per ycar and, indeed, in 1980, the JaplntK hold a dear ed.- on' 
work, bul he (sk) n«ds to be in- il dropped 1.4% ,' AI a time .. hen the lhe Wnt in produci quality, 1ntJm1 
volved; he Cdc) nerds to know how hpannc economy is powln, by kips their superiority in product qualh! 
his (sic) Job rdltes 10 the .. uk u and bourMb. lhe U.S. bas brlWl to poses unequaled competition III the 
II whole, Nothin, is as rrustralin, take a look at lhe j"UCJ 01 produc- Wnt lrom Juran', penpcc:tive. H,' bt· 
as 10 not be able 10 do your job tivit)'. lie\'CS unlN Wntcm COrpor;lltoti 
properly bee.ute I job earlier down L nd d . . . 
1._ Ii .......... omlll-'. To InsI-- a ~ , .... d.Lo ..... --1. lallC prompe I flU": Khon III lftl-
.~ ,~- ~ ._. .- I "1 n_ prove prodUCI qualily. lhere .il' '" 

worker in such I Clse to BO ahead Tbcre are scveral fldorl which con- inncapahk major industrial t il lUI· 
.0010 do his job lfl)'Way is .. bsurd. lribute to lhe puzzle of Pfoductivity: tin. This c:haUenc:e has been de It"', 

Yet this happens. because il's the straiN rtnPatedly as the Jap KK . _ . I ph'I_--'- I I · Mml or,anizattons do not meas- ,~ ""ste managcmm I~.y 0 Ie' have c1cartll ntabHIhed their sup .... 
Ihe job ,--- AI ny ....... t "I ure output per employee hour I 

uuu~ a ....... ' . it" in several -'Ud areas. Jural em-and. therefore. really don't know I t"'-
A second quote comes from lhe ca· the impact of people on procJuc. phuiJlCS Ih.1 only aboul 20t;;. t lhe 

ccutive vi« president or Honda Mo-- livity. qualily problems arc wUflct .on-
tor Company In Tokyo. trolled problems. He points Ol' 1M 

• Secondly. the bottom line on the eumple 01 a U.S. television f: !Iii} 
·Thc amount of money lhey (U.S. PAL slaternenl or the: mum on ..... &..6 " dI 
com~'.:"l are .-ndl·n. --'Iy . I 01 taken over .,~ 1.Il10 Japanese In • , .. 

t~·"'. r- to I~ In\'CItmen' s len ultd III a fi,· 1·- . ·f 01 120 ."" 
" _0'1 L-her me', p'--- don'l mi'.. f ' nc prCVtoUS '11'0 .... on:c r 't'" lAJIIIO:a DUl""'-; ure or prodUCIIViIY. This ('.COo- made 150 COrrcdMlnS for eac:h 100 
understand. lhe U.s. is the mosl nomic result is often innumced aucmbled sets. Arln' Ihn:c )'Cil ~ 
IcchnoiOlically advanc:ed counlr} by calemallactonsuc:hasprices. Japanncmana.emcnl.lJr.pt 
and the most affluenl DOC, but capi- lalCs. raw materials. invntmcnl I . 100:&no! 
tal in .. 'Csunenl alone will not make made our correcllons pcr sct 

til crcdiu. etc:. The prevalent the cost 01 .crvice calls dropped :0lIl 
the difference. In any counuy the manleeNI ethic hu bctn that 522 million to leu than S4 mi ioa, 
ltualily 01 products and the produc· capilal in~mcnl, foUowed by These are imprculve mullS. 10'6 
livlly of ... ·orken depends on man- tcdlnolOSJ' and madaacmmt of ... tre 1I.ey achieved? In lIudyinJ the 
.IIJCmcnl. When Detroit dIMia lib the fiscal rnourccs. arc the most failura. it Yt'U dit.COvcrcd th'l tbt 

C ... .,... we'l Ke more importanl clements in produc- majority were manqcmeal conln, !cd. 
fIOWcrful American competitors."' li"';ty. People. our human re- Qne..thinl of them were in the ck~ rP. 

Perhaps .... c need 10 do some rc.think- lOUltt, arc kJw on lhe totem pole. so they changed the deli,.... One·natf 
in,. Let's begin by lookin, at the be- • Manaacmcnt of len vn'S labor, 01 them were a result 01 laulty coat' 
IcapiCrtd lopks of productivity and or its human raourc:a. u I COlt ponenlJ. so they imported c:ompon('lb 
''UlliIY. lbcn kt's focus on the people to be manaaed. not I critical con· lrom Japu until U.s. IUpplicn did 
... \')0 work in our orpnlutions. lrihulor toward productivity, tCont~ "" pG9I' 27) 

26~ ...................... ~ .............. ~~ ...... ~ .... ~ .. ~THE:;~M~'~C.'.'.oN.I.,JOU .... ~. 

_. OnMlath oIlhe prob

\'.:rc frum manU'iKlurin" (hi: 
! product and protfts were en
..t. The: mull wn leu than 
,( 1M product failures wer, 
_ controUed! Juran', advtcc. 
nchMks the menace that 10 

11M Ie lIranne c:hallCflIC, ...... 
.. ... must lake an internt in qual· 
f)' • . I c ' ilk with aU of the 
rcor. in the orpnb.alion. 

the ,dcntiftc/ ttchnoloak.l " 'orld 
\lie.'; in £'':I&I(r ac\.'Cr'a~c uf !oC~u
ality; in a new pt'toC'Cupalion wilh 
lhe body and ph),,,k .. 1 filnC'§~; in a 
revival of intern. in R"lur" arkl the 
nalural; and. abovr 0111. in a sc.m:h 
for lhe full rtch life. riJ'lC' ... ·jlh lei,,· 
ure, ntW npcricncc. 0100 cnjuymc:nt 
'&li a rcpl;accmc:nt fur the uUkfly • 
. 'Ofk-ccnkrcd alliludc uf cilrlier 
1.1«*" .... 

profenional ranh incrt:l~d from 
-I .M"'; lu 11.7";. \7UIIII'.lh:d ttl .. n in · 
crea~ uf 12.1',-; Iu 1~ .7"; fur ""hitr.' 
rmf .. '\~it.n;lkl l 

.:4 ....... : Our .. II,Utlt .. \: i~ in · 
Cfc;uinltly ...... UC;ltro. In I"'-IU tllIl)' IInc 

,..,pIo& Ow CIIooPtI "'..u .... 
Qu.Llity and productivity arc feMcd 

only to economic issues. but 10 ~ 
i~),ucs. UnfortuPalely. lhe weial 

IndeaJ. m ... ny of our ""lues r.:~.ml· 
in, famil), antJ muniarc ha\'c ~han.n1. 
A full 7!\ 'X lit Ihn~ !ltudicd by the 
Yankulovilch organizoaliun chan,c!J 
their premise in I:&)'in, lhOiI iI " 'us un
nulundlo he unm .. rried in thc 1I1~1I\ • 
10 "")'inC Ihal il ... · .. s O.K . • uwJ tKXCpl-

in 22 ... ".Let!o ""a~ cullel-'C-c:dU4:alcd: 
hlday. il j .. Ufk: in IlIu, ." WurLer) arc 
incre;lsini!lY cdUl:alr.'d \il tu !>C\'cn 
) ...... " post-hil!h lOChuul. They atc 
trainN In thinL. tn h.: critical. and nut 
10 automatil.: .. Uy u\7cepC dir .. ctiw'i. and 
ubjccli\'n frum their .. toI ..... \ . 

.t the economic arc oflcn pol .. rir.:cd 
MId placed at opposite ends of the 
otpniulional spectrum. From re
-.:arth and opinioa SUn'C)". VI'C knov.· 
lUI emp&oyces aspire to an improvtd 
Uc .1 .uk and cmplo)'cn upire to 

pnxhactivilY and impron\l 
. To separate Ihnc two Fal. 

lhe d)'namic inlerKliun of 
people and production. Yd the hum.n 
t..,.,.. in lhe prodUC1ivit)· and quality 
roatinun to n:main iIIuii,·c. LeI's n
rkn lhat fac:tor by "lOlminin, our 
cUrlJinC worUorct. 

nr .... , ....... : We h:avc .. 
sorUllr" toda)' that is demop-.ph· 
auy .. -haracterimJ by the bulJC of the 
Boby lloom. Over 40'11 01 our huurl, 
sorLf'lfcc is under 35. 1"bc bulac in 
tbt ..... O(Uorcc today is belwecn 25 
MId ) .1: soon it will be btl ... ,"n 35 and 
«.1 lIecausc 01 the hul,c. members of 
1M l> ofk(Orte will be incn:asinaiY 
alCIf: Ilin, lhe limited number of po
,"10: available to them ai lhey mD"e 
IP i: he hierarchy. 

Sn ~'ork VIIIIts: o-.. nH:1 Yan"oIo
\itctl ,s said. 

"I :hc 1%0', Ihc M!arch for ne-w 
m linp was larrcly confined to 
)'1 ,Americans on the nalion's 
t;I IUsn and was masked by lhe 
po leal protaI apin" lhe war in 
~, hcua Asia. When lhe w .. r cnd
~ I the nrly 1 \)70' .. the campuses 
ql :cd and the challence to tradi
Ik II mores sprelkl beyond college 
I~ . 0 find a variety 01 Clprcssion in 
Uu larltr lOcicty: in 0)( Women's 
M, , c:mtnl~ in D larther upansion 
of 'he COftSWDCr~nvironmmtal·and 
qu..lity of life movcmmt~ in lhe em· 
ph,,~ on sdl·help. localism. and 
p.l'licipataon; in the hospice move
lacnl; in the ftood of boob on c:ulti
"lin, the sclf; in the quntionin, of 

Aucusr, 19U 

.. blc to rc:main unmarried in lhe 7trli. 
fOlmil~ OIrc dtcidin,. noIlo ha .. ·c chil-
drcn . ,,'umen arc goinl lu ... ·url and 
""me 1l1I'if ",y they " '('KIhI ... ·url for 
poly nCR if lhey didn'l hnc to. One 
of the mmt imporlill1l "'alucs which iii 
chan,in, hali 10 do wilh ... 'orl . In Ihe 
mid'"lb.tin. 12'ii of Ihe colle,c ~IU
denls believed h:a,d " 'orl al ... ·;ays poIid 
off. oy lhe: mWJ-M!venlits. the adhCf
enee 10 this value had almO'st b:en 
cut to 40r .. . f-icures ror Americ .. ns in 
central '.:11 hum 511 1]; in the t:alc sis· 
tk, 10 43 1'; in Ihe laic M:vcnlics . We 
IoIlw l"",,' thai 21'" 0' .. 11 Amerk.m 
"'or~e" ftll OlWlamcd uf lhe ltu .. lily uf 
the rrOOLJI.1 Ihey " 'ere producin,.. A 
rull IIOlJf or the p"pul"lion iii ~arch
in,. in one way ur another. ror lotI{· 

fulfillment-nol the self-iRillro .. 'cmc:nl 
definition, of lhe pOIlit. in lerRiIi uf 
" 'orkin, for malerial ,,·ell-bein,. f;lm
ily life, o&C\:uRlulalins symbols of rc
spc:tblbility. all hotw on Ihe elhic ul 
.clf-dcni:al; but the ob.i«t of the ((e .. • 
ti .. 'C enerl~ of lhe )oC1f-rull1Umcnt 
,"lets looay is Ihe K'1f: §carch fur 
SOAlisfactton. s.c:U-fulfillmem ... nd lium:· 
thin,: meanin,rul to ,,·ork. for.' 

W_ Ie 1100 W..u .... : Todoy 
o\'('r 50t;t of American ... ·omen .... O(k. 
for poly oul1idt lhe home. II is increa!o
inlly 06CCCpI .. ble for ... ·omen to be in 
lhe .... orkforce; indeed. Y"nkolovilch 
found unly 20'A in the laic IIl10's dis· 
.. pproved 01 . 'omen eOirnin, muncy if 
Wlc hOld a hUiband capablc of support. 
in, her.l-

Job D~\M~ .. tkMI: Tilday'~ ""ur~-
.. n rebel a,uiml wurl. ",cthud~ ~n 
a~ ~trucli'o'e tn their h(OIlth ur hi thcir 
!>C1f'f~J1Cct . There i~ a ,co ... ·in' .. liena
tiun uprn.~ in rhinlt tum-uver 
ratl,'s. ubKlltcci!onl. thcft. ~hot .. ~. 
and p:r!lOnal ahu!>C~tult addiction. 
aktlhtlli~m . Ittlin,~ til 'rusuatitm. 
Alicnalion h .. , b\,;n !;"lIed Ihe nun· 
... orl ethic and hOi .. bttn in!;";I\in, in 
I""'ot ""ar ..... 'C:atkl. In Iho.· early 14'\'cn
lin ... maim Mud)' ~uppnl ... d t"I). U.S. 
Department uf H.E.\\'. rc~ p'.rlcd IhIo' 
con!oi~tenl comrlainl tlf Anler1c:an 
... ·Uf~er!o ... as Ihe failu'e ul their SUJlCr
itns 10 liMen Itllh ... m ... hen lhey " 'ishcd 
In pfl}p.~ nc ... · In b:l1cr ... · ay~ uf ..suin, 
jntl) , Wur~ers telt Ihat their M!IC\ 
dcmon~ual~' lillie 'C)f1C\7t fur their in· 
tdli~erw.:e ; and sup.:riuh '.:II th .. t 
"'lUke,", ..... re incapahlr.' "' Ihin .. in!! 
..:r(';lli'o·cly OIhuul Iheir ju~. A nalM-ln· 
...·ide pull Ih;ll h:a" httn done e\· ... ')' 
)'car since IIl7J indj("ale~ juh ~:Iti~fow.::
tton in thl: Amcrk:an ""mLfun,'"C ha~ 
dt.'Clined con~h,l(ntly each year. Many 
studin shu ... · Ihal ... ·(If~cr~ ",,'unl lUI'rc 
Ihan ju~t r;ly and benclib: Ihey ""'anl 
estccnl, (quit)" r .. ,\p:cl. and the)" " 'ant 
tu ... ur~ lu ..chic,,·e rcnunal .. 'tlal~ . A 
(iallur ('lull done fur Ihe U.S. (,hamt-:r 
uf Cummcrt."C in IY1'I fnund the II\"Cf
... helmin!! ",ajuril)' "f ""ur~(fl' "'-:Ik:\'( 
if lbey' re lUI're in\lllwd in maLin~ the 
dcci!oiuns Ihal \1.01.' (1 Ihdr jllh-.. the)' 
... ·ould ... ·ofl h;lflkr .md ..I.. .. "'-'lIer 
~>b. 

RiPtt.: As .. ,c~uh 1.1 the ('h'il 
Ri~hb Mo\'ement and Ihe WunlCn\ 
Rights MU'o·cmcnl. illCre:l~in!! numtlCh 
ul .... or .. ('f!o arc """'are til thdr righb in 
lhe ... or"pl;K'e: that thc)' dnn'l ha\'c In 

RodoI C....... OI..,.-.I;y: Our 
....urkforce is increasingly cuhurally di. 
verse wilh elhnic: and r:aci31 minorilies 
rtceivinl oPfAX1.unilics to lea\'c l!hct· 
toiled job clauifications and mo"'c in, 
to proftuional and manaccrial ranb. 
Indo.-cd. from 1960 10 1976 Ihe black 

aUlonlatically r"s('IImd lu d..·m;ln\l~ and 
orders from their M!o, and that Ihe~ 
do not h.t\'c to I"~( hcalth ::nd safel)' 
rhLs. Indeat ,.or~eh ;Ire ;lISlI (ludl
ing for lbeir rights In tw.: in\'oh'ed ;I~d 
In rartici~te . The In"mul .. (If StlClal 
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RCW=41rch found IhJI lVo'o-thirds nl 
those studied fell (hat Ihey ".ad .. ri£.hl 
to he more involwd in the deciswn 
makin, prutn5. 

"..... Da r....... "'001 .. 11wIr 
W04qlla1 ~ dc:mogfllphK churac-
Icrislin. lhe new values. und increas
ing job diualidaclion brillp it work
force thai wunls und ClpcctS different 
b.:ncfill from their jubi. From inter
views. from rncarch. ami from n· 
(I(',ic"", " 'C "no .. ' Ihal significant 

• numbcn of our " 'orUorte wanl s~h 
thin,s in; 

I, the opponunilY ttl ,n,..', learn. 
and advance 

2, the opponunil)' to i"Ouenet ahe 
decisions thai affect .hem 

)' coopera1io" and Icam"'o,L 10 
p:t the job done-not rompdi · 
lK>n and individualism 

41 attention and itlf.ffit'Cm .-hith 
11''"'' out 01 intn-'.ACIKm. optn 
communication and trus' 

S, treatment with rcsp:ct and di,
nity, noc juu malerial mr.'ards 

6, and lhcy wanl lhne benefits 
now. nUl un ",nne: LIlY in the 
(ulure. 

Thne Clpct1alions and demands from 
lhe worUor« lead conctmed mana
£Cr, 10 ask, "How can ""C mort cllce
li~ly mcel Ih~ net'lh,?- Or to put it 
Ilnol~r ",'ay, " How can ,,'e impro\'c 
lhe qualily of life at "l}rk?-

Quill)' 01 "'''''''''' LIIr1 
Wat II 111 

There are many pcrspccti\'C's, let 
me ~hare iI few wilh )'OU, The presi
denl of General Moton, f. James Mc
Donald, declares unequi\'ucally, -As 
'ar as I'm conctmed, iI's the onl)' .. 'ay 
10 operalt Ihc business, TlKre isn', 
any OIhcr "'ay in loday"s world," Don
ald W. Ncubanz. WCilinghouse I:Jc
\'alor Oivh,ion, !>;I)'!I, "h's making bel
Icr dcci!lion!l. gc:llinl: a conlribulion 
"nd commitment from la,ger number:s 
of people. Manal.ocmcnt i10 ucited and 
il " 'orb." Eastman Kooak Chainman, 
Wall.:r A, F .. Uon, says. "You can't 
drh'c a £Ood v.'orUorce 3UIl harder, 
but " 'C found .. ~ cooll) oflen work 
JO':T to !H)'ii 0' cwn I SO'W smarter." 
Thomas Pclen; of McKen10ie &. Com
poIny ..sncribclo it .n; "O~si\~ allen
lion to people in C\'cry asped of the 
busint\s," Irving OIumonc of the 
UAW 4kscribcs it as democrat)' at 

~g 

. ·ork. AT&T Chairman Charm L. 
Urov.'n ~ys. "\\'c'n: dealin, " 'ith no
thinl Ins than manaremml wylc." 
For many othen. it is limply labor
manaatmcnt coop:ration and rC"C'OgRi
lton, human dianity and rnpcc1. The 
characterblN:t of a cood qualit)' of life 
OIt ",'ork can best be .ummarizal by 
lhesc sia poinls: 

II Smlilivity to pcuplC'1 nctds at 
" 'ark which includes a recc.lJni
lion of employecs' penanal. su
cial. and cmotionid nectls and 
l1C1.ibililY within lhe orpniza
lion tu allow individual diffcr
ences to be mel. 

21 Elfcc:tivc chaUerllinl . 'mk. Thi10 
llrea includes opportunitin for 
I1C'W leamin" ,rowlh, and de· 
vclopmenl, incRasaJ mponsi
bility and lCCOuntability, e.pan
,ion or job dutin, and inert.ncd 
in\'Olvcmcnt in plannin, ilnd 
Clecudoo of " 'ork mponsihili
lics, 

31 Involvement in decuKm makin,. 
This charilC1crislic includes ~r
lici~tk>n and influence in muttd 
decisions IJI'minl cmplO)us, 
opportunitk:s for dccisKm maL
in, in ooc's own work arC'll, and 
acccss to inforitUlion nc.:dcd to 
~rticipalc in and milkc deci
Ijons. 

4, Control o\'cr une's OYt'n ,,'or". 
Thil Includes opponunith:s to 
influence and partkipale in dc
ciskms impacting one's ov .. n " 'ork 
JO&Is, project timclincs. or work 
now prOCtUCS, 11 inelulln shar
in, and f«lin, responsible for 
problcm wlution and hning 
enough aUlhofilY 10 carry nut the 
rtWlll 

S, Shared informal ion and roal', 
Information about .. 'ork, the 01-

,anizalion, anti lhC' busillC1s arc 
commonly sham! up .nd down 
lhe OflanilOllion and emplo)us 
huc cROUch information to porr
licipate, inflUC'ncC, ard make ap
propriatc decisions. It abo in
eludes opportunilin 10 diiCUSS 
and formulatc common " 'ork 
croup p15 which support thc 
or.ani~tional effcclivcocu, 

6, An atmosphere of mpcct and 
lrust, Thil includn fcelin, as if 
one is II liplificanl pan of lhe 
urpniz:ation, Ihat one is lislened 
10 and 'ctOIl1im1 as a conlribu· 
t« to the o.,rration. It indudn 
an atmosphere of coIlaborati\~ 

spirit, work In, IOJClhet 
ClJOC'Cm and dedicalion, 

~~M'T .. '~ 
Allhou£,h many manalC'n 

may be "unooin •• hy Ihis ' 
internl in lhe human filC10f an 
pic in the workforce •• c have • 
W)mc 30 10 40 )'taB "houl Ilk 
inl'edicnlJ 0{ panic'rpiltivc 
men1. Such sludiC". as the 
Elcdric Ha"1horn Plant 
studin al Ua,.."OOll M'.n~l;"t~ri. 
and many ~mincnl social 
behavioral sctmtis" luch as 
Henbcr" and McGrep hl\"c 
porttd 10 us the Importance of 
ploy.., ",nic:i",tion and in;~~"";" 
These slud~ and rcport. did not 
a major impoac1 carlicr because 
hoomin, C'C'OnQrRM: and busincu ... 
ens did noc require heavy coos'" 
tion of the human factor in prodiIIc. 
ti\'iIY. E\'ft\ today, one miJht . ·cU III 
lhe qUCSIKm, " Is loday's intcmt • 
poulin, fad? Or will il hnc a nujar 
impact on U.s. business and indll
try'" I'm inclinal to 'hink Ihat il wi 
hne an impoKt because of s.ca 
si",ificanl facton In lhe 1980'1 .... 
ha\'c mulled in a diffcrent buu.. 
climale: " 'c have sl8enanl prodUdirilJ. 
"ubstaooard quality, ,Iron, ft'" 
competition, and a chaneln. wen, 
forcc. This means, lhen, thai fOf .. 

ganiutionai cffcc:tivcnc" i n I", 
1980's, " 'C must conskkr the hu_ 
factor. To do so requircs ma" i", • 
chn£<, from the " 'ay in Vo'hkh .. 
have m .. nil~ 00' ,,'orUorlX. "" W ... 
ha\'r \'i~'ed our cmployees, IUMf boW 
" 'e hiI~c structured tht- OI',anil tiol. 
We must chanle: 

r.-
• ~ienlific nunarc' ..... 
• \ 'ie'" 01 the' .. ",l. 

er at an e:lknWon 
of the' machi_
an nrundable: pall 

• Woclplace: doml· 
aIN bf: 
- Compttilion .nd 
mi"nnt 

• Ti,hl "'J'I'""Non 

- Frat'liunaLcd ~ 
· Burinl ta\1s 

• RiPd and lall 
hir:ran:hin 

-Fhe:d di".· 
IKIn' between 
~, ... UII 
plaMi., I CUOf· 
dinatlo, .. -Oft 

To 
• PanicipilliH 

altft'C:nl 

• Virwin, r 
CCl •• C:OmI' 
,.rf 10 Ih 
,hine: and 
MMJ'CII 10 I 
ulope:d 

• WOflplacc \ 
Irfilcd by: 
·Con.bonl l , ..... 
. Stlf· aod .od' 
!e: .. "ph • 

• Mulliplr ~ Ih 
.Opt"""'" .. , ........... ~ 
_I-lat .ad -..... -_ W",,'bI, 

Tilt MAcA.ONI 

....... ............. ...... 

.... n ....... 
e _ ""'* IIII\orory 01 No.l __ 

_ .... mIIln. 
_01_ 

e~-'''' ..... ro .... ......... e .. __ 

•• _of_ad 

"" .... e~_a1 =::-. 1 o rIM ''''----... 

• 
h 



1o liAcII 
.. C1 ,tIo,... kku 
" l l iKIiMI:a. 
.. ," lite .."Lcr ... ,.-.. ,. 

.lifc .. WOlf' 1ft· ......... 
• A"aicalioft 01 --..., ...... ..... -,.... 

pd coIbbor.,ioft 
wit" .. bn .. ................ 

........ 01: ' g . 'a..p 
FIOII. tlpcricncc In .... y ..... Iu· 

.. k_ thaI """" 01 Ihc key> 
come from cocnmIunmt. 

coII~ ... i"", and ... 101 ... II 
II .1Itp...... Involved In orpa~ 

to ulUix thHc key 

., T.k. • .,.....uc .pproadt and 
build Ihc new ............ 1Iy\e 
ittlO Ihc orpniDIlon .,... ... . 

., lie win ... 10 riaIt chanF. 
)' I'Iacc cmplwia 011 mlt,"d .. 

......,.. _Iopmcn~ no! bus!
fICU. rauhs. 

41 lie IIcsibie i. plaMin, - •• k. 
lime to wort out the bort1cnecb. 

lJ _ lIIlIIcieJl. lrainin, and 
dcYdop altlli. ....Idt wHI .pp1y 
.he priocIp\cI. 

., View Ihc ....... at • _ -

nnt a PJ08fIlD. It bu momeo· 
"m. a dyDamIc: 0II..,u., way 01 
hIe for Ihc ........ 1Ion. 

IWl..,rcm ... hu a ........... ,ole 10 
." proYIdioJ broad 

aDd ....-. Invol ... 
Ihc mlddIc Icvds. M ..... • 

ou\d _I a portldpali .. .... 
ia Ibrir owo behavior, as wen ___ ......,.n. The role 
rviaIon ill Ihc orpniDIlon is 

• nifi<aaI for _ . II Is 1m-
lor aupcniIon ..... '0 IIIOdI-J 
ipolhe aJIIIfOKb In IhcIr be
UId 10 _ aDd dndop 
c Ieadmh\p. Supcrviaon mUll 
~......,. porIIdpalion and ...,. 
, ...,..,... for IhcIr coa.n"bu· 
b key tba1 i' c,ca be "
thai _ COIIIribulloaa wiD 

, Ihcm jolla or Ihcy wID bo re· 
10 *- Involved. Super· 

iOO, ...... keep Ihclr ......,. .. 
aDd Informed aDd pncIia: _, .... J~ 

an ........ 11onaI 
DO _ thai h Is 1m-

p1tfalh Ill.. nIhc' 

aoo man.p:mcnh: . 'ho have pioneered 
in OJpniDlional c:haa&e and move· 
~nt Im ... rd a morc pank=ipalive 
"ruc:IUfC. _ .. " ..... 

A. A ~ manasemcnt commit • 
ment to lhe c:oncepl and to ~r· 
ticipative manap:ment ,,,In. 

D, Manaccmmt which i~ not in· 
volvcd in the plannin, prOl.'t-". 
but rather it j, dcle,atcd 10 a 
i tD." function . 

C. Failure to ntabliih an active 
Slccrin, or Policy Committee, 

0 , Manaaen' anempl 10 eoauol or 
in"uente employee IfOUP' in· 
volved in putkipitive Ktivilies, 

E. Failure to Invol~ union leader· 
obiI'. 

F. Failure to dc\"Clop IUppon and 
commillnent from middle man· .,.... 

O. Inadequate trainin, of mana,", 
and WptMiOfi in participative 
Ic ........ ipaklll •. 

B. Manaacmcnt capcctationl that 
emplO)'tC involvement il a rana· 
en for a multitude of orpniD· 
lional problem •• 

l. An orpniDlional aonosphere in 
which open communication and 
'Nil arc undermined. 

J. F5iilure of mlDJlCment 10 re
spond positivel, aDd prompll, 
wllh tnCUUfacemcnl 10 em-
pIoyce Involvement IClivilin 
and recommendatiMl, c_ 

Pal'ticilJra tive manaacment is ~ 
on thac ...... 1'"0 .. : 

• That people: Wlllt 10 roatribuk. 
• That people arc eaperts al their 

own jolla. 
• That thil clpcnisc ihould be 

lapped. 
• Th,t beUer actions and better do-

CWonI will be the rauh. 

Participative manqanent also ho&ds 
two values. one of which manap:mmt 
has held 10< • ionJ lime: Ie ..... 
.-..It ..... ltw,. KIIPt ~ 
A IC<Ot1d .a1ue, one which Is ac:ldom 
articulated. and dearly II the found ... 
tion for partidpativc manaJ'Cment: Ie... ' .......... -_1 
lave ,... with thb \houJltt: Tha' I .. 

Ids make thlnp pouible. bul it il 
people who make lhem hlppm. 

Rife,,,. 
...... upericoged. JIc. 

Iiatod • ...-rJ 01 advice 01· 
by apcriaKcd orpal_ 

priated in the 14'''"",,,,,'4'''' J,otl,.wl, 
111.,. U , 19ao, :A' . 

1. -'aapan', AutOCMl..-, Shifl Slralrpr" H "umuw. Au • . II. 1910: rr. 1M. 
] . .... Calhoun . '"'Tht Nr . WOfl 

nlUc,~ f'''"I"c " "n,I","",,,, It ... , · ,..,. W., 191&0. pp. Ul-I}n. 
... Ilobn1 Cole. - •••• In h~n - t)wll, 

II, COftIrui Circln." Ad ... )bY" UM 
1979. 

" Jcrume ... Ill'''''' , ')ualil)" uf WUll· 
m. Ute . nd I"rO,hKti,·ily: the OJUbk 
ra,.()ft'." Wu,l in Amrrk. ' ft"MuIC 
Con(erence, Ok..... 1917 . 

6, JOICph JlUa", '1~d In ,,,'tllW,j,~.1 
M __ ~"""'. Januar, 1911 , 

T. lI.uwu W .... l, .hr II , 1911 , 
I , DaJUd Y.n~llch, ')1r"',1 .. ,,· , ... 

.,. Aptl1 1911. 
9, "W. 

In. "W, 
11. Rowmary f.:rid,wn, 1tw C .... npn. 

W""plKe .nd W",U",C'C.
M r,.I"j", 

.." 1h,·rloprM"" Jan...,y 19110 , 

AI Muhlfood. Annual 
Meeting 

Rettnt manaf(mtnl c:han£n 011 In· 
ternalma! Mul,ifoods Corp .• WiIIi3m 
G. Phillip"- ct"urman and c:h~f U· 

cculive oIIlc:t"r. 1:>1101 lhe annual meel· 
iD, of dlarthoklen June 11, ",h·e 
UI II manaccmcni leam thai ,,·m maa· 
imiu nur potential in lhe: difficult 
economic environmcnb we upccl 
Ihrouch lhe blahanee of lhe year. and 
will continue 10 guide UI In a lung
lerm earnings lu,wth." 

In March. lhe boarLi uf Llireclun 
of Mullifoods elmed Andre Gillet. 
eJitculi"e ,k"'C.prCtiidcnl . 10 prnidenl 
and chief operalin, uRicer. and den· 
cd Darrell M. Run~e. pt"C\idcnt. to 
vice-chlirmilll of the bOOird. 

AI lhe annual mcc:tinJ Mr. Phil
lips introduced Mr, Gillet and t,,·o 
OIhcr new boilrd membcB - Judith 
S. Corson. ro-fuunder uf CU1olom Re
uilrch. Inc,. and Robert M, Pricc=. 
preskknl aoo c:htcf operating off,"r. 
Conlrol 031a Corp. 

In announcing fil"lt quarter r~lls 
ill the ,hartholdcn meeling. Mr. Gil· 
lei ct"<tt"lfncnloo. ''O\'(rall. "'e had \"Cry 
&ooci 'HUlti in ("anada and Venezu
ela. and II disappoinlin, quarter in 
the U.S." 

Nd income of Muhifoodli in the 
fiBt quarter ended May J I "' .. , 54.· 
'173.000. equal 10 61 t per ~arc on 
the common $lock, oft' from S5,31l.-
000. or 64_ per ~arc. in the first 
quillter a year ~. Saln aWCPled 
S243.620.ooo, rompar<d .. ith S2S9,' 
719.000 a year ago. Earninp before 
income taln in lhe fint quarter 
"ar<plcd SR.7I4.000. oft I,om 
SK.7'1O.ooo. 
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Highlights of the Third Wo •• n'. D.y I FMI F •• ily Food St 
"Supermarket Shoppers In a Pe,ioel of Economic Uncertainty" 

Fur ahe majoril)' III American con ~ 
~umcn IOOIlY. life i~ ill tunl 'anl tolru,· 
lie bel"""n qual ily and price . On 1M 
one hand. ConloUmc,., ... ·anl " the , ooJ 
lifC''' · to ( .. w (heir ' amilin ,,'(II.nd nu
(riliuusl), . 'hile .11.0 m.inl.ininc their 
loyally 10 familiar brands lind fa\'orile 
!Ulptrmarkell. Ikcauw: of the conSlanl 
baltle apinto. inftalioo ilnd the uncer· 
tOlintin of receuion. hov.nU'. the Jure 
of unlnttd pruduclS. lo,,'cr priad 
brands and no-namc .. ocncric prodUC11 
grn .. , IIronpr. 

This "wille: is havin, II sipificanl 
impac1 on lhe outlook. choK:cs. and be· 
h. vior 0/ ""'ppm. While .he impoc' 
is hein, fell by traditionally lower-in
come and J"1OI'cr American AhOpptfl, 
il is more: Iinkinc amon, lhe sup"
mukd,' major .udimce . - (he arcal 
middle clus. 

The mulll of (hi. ",udy are t.hown 
by five major ,roup' or shappen. clas
l ifted ac:cordina 10 lot.I f,mily in
rome, iOCiocconomic cia" and the de· 
JfCC: 10 which aheir lirest)'ks and 
chom have been innucnctd by the: 
economy. The five I'oups. orpnl...J 
'A'ithin lOCiocconomic clusification, 
include- the followin,: 

SIoopptn' C-- ... 
~_r..c-, 

Almosl Iwr. ~t of IhlCC (63 % I 
~PPC" frellh., thin" are lOin, bad· 
I)' in Ihe country. The cmt of food is 
~ onl)' to the hi,h COlt of ulililte~ 
as a major economic concern amon, 
cnnsumen. 

AII'oId. 72% 01 ""'ppm hav. had 
10 make chanan in their lifest)"les as 
a rnull of dac cconom)' (18~ reponed 
"drastic" changn and S04 1Jl, reponed 
"""me" changesl. The majoril), of Ihis 
group (40'K ) arc not IrOHJiltonaJl), low
cr·incomc: lhoppcn. Instrad, the)' arc 
hisloric .. U)' lhe best CUMomtn of the 
muian's supermarkets and arc not 
nc~ril)' dedicaled 10 the cheapest 
buy, but rather 10 the bnI value for 
Ihc doU..... Under cunmt «anomie 
prnsurn, they ha~ become much 
more price conscious than quality con· 
w:ious, and their shoppinl habits arc 
chanpng. 

The ,ui key 10 the d)'nama of the 
~upcrDWkel sboppin& world tooay is 
undcnlandinl this luJ:C' group of 
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T"',', W .... 01 s.,.._u. SIoopptn 

~kno % .1 T .... DtocrIpIIoio 

I. "Happy Wcll-Olr 10 Total family income is SlO,t, '0 
more. andl Of !he h<ad 01 !he 
hold (M 0' f) hu completed 
They have not had (0 make -0 ... ;;"

in thdr lifnt)'Ic:s. 
2. "Jillcry Wcll-Olr 17 While lhac consumen ha~ lhe ~ 

income antJ bad:,round al p uup I, 
they havc had !O rnKC chanJh home 
drastic' in lheir lirnlyln because fA 
the ccooonly. They tend to be y\ltlft&a 
Ihan mcmbcn of ,roup I, wilh mM 
'A'OIkin, 'A'ivet and more children at 

3. "('orin~ Middl. el..... II 

4, "Ncnou~ Middle O a" " 17 

5. -T,adi.ional 33 
H",d·TImm-

"Jiller)" Well.otr' and " Nen'OUl Mid· 
die Class" &hopper" who t .. her at· 
count (or nearly half 01 all shoppers. 
Ahcr hein, relatively ,"ure and coo· 
Imlcd middle dIU AmrOcans, these 
people arc suddenly (cclin, the btunt 
of the ec:ooomic SIrup. They m 
worried nol only about thc COlI of food 
.. nd ulilil~', but about not beiD, ablc 
10 UVI: for the future, .00.11 job IC'('UI'

ily and lheir abilil)' to keep up with 
bills and monpee/rcnt paymmb. 
",... people .,. mas. likely 10 mak. 
chanp:1 in lheir Ihoppin& and calin, 
~tlcms and arc rnoI'C likely lhan other 
IrouP' 10 say thai money IUCI pru:e. 
\Ie,," ovcr improviR, their (amilica' 
dteb. 

home. 
CompriiC\l o( ~I)' 'A'hile c:oIl~r * 
b'''1<:,-<>11 bl .. colla, houschold>. IhN 
5hoppcn have famil), incomes of Sl~. · 
000 '0 UO.OOO. The "Copin, If'OP 
includes more lincJcs. rdircn _ 
childlcu people who hal'C not had Ie 
chan", lilCSlYIa. 
Consumers in thil Jl'oup hl\T the WDr 
socioeconomic characteristics a$ CfOU9 
3. bu •• hey hove _ lorccd '0 oW.t 
lifestyle' chaD,n for economic ~ 
They I<:nd 10 have maR dlildI<. ao.I 
~ more likely to live in central cirin. 
Almas. all in .his paupln, ha,~ (011 
lhe lull impa<l 01 !he _yo 11Iq 
hay< I ... il, iDro ..... alias !han 51! .. 
000 and !he .lNgIe 10 maU .... 
med is not new to them - it h iii
ply morc difficuh now Ihan e\o'l bt· 
rore. Thi. paup I. h<avily por , 1~oI 
by older and mired ohoppm,. _ 
non·whitn and lhose wiIh linUl J td
lIU.ion. M05I (93 \\\ 1 have on .. 
income or arc livin& oIf pension fO" 
emmmt assiltanc:c, socia! 1CCUr. , JIll 
other aid propams, 

n.. 10If0d 01 1M r..c-, 
•• 1M s.,.r..uc s.."... 

Among the overall manses ill tMf' 
pinl and ealin& habits arc the I 'II,., 
inc: 

• 64% of all supermarket sh "f"h 
hne made chanl" in Ihl f~ 
they cat and sene IMk d.a" 
(4'1 ':4, " iOtJlC thanrcs"; Wi 
"drUlic" cban,CI. ) 

• Amon, those who ~vc ,~ 
chan&CS. the major motiV' I II)II e '0 .. ve money (55\\\ I. oaf I.' ... 
I"ove .hei, did. (24\\\1. 

• 74 c;f. have cut bact on co,,,·cai
cnte foods. 

tContinl.lecl on ~ HI 

THO MAC4JIONI J"" ..... 

*Ov-.tr 35 , .. ,. of worldwide experience 

, : :.'mputer controlled continuous 
v:endlng systems assure that 
accurate blends of dille rent flours 
and wgrlnd are fed to each press. 
Each press can receive a dillerent 
formula-automatically. 

• , 1uble-free silo dlscharge-
( flclent, quiet, Turbo·Segment 
I scharge Cones for any size silo. 

• I Ist·free Conveying Systems
'Iclent utilization of both vacuum 
d pressure conveying with large 

I !ers and dust·free design 
t roughout. 

1983 

• Centrifugal sifters-no dust, no 
vibration, low maintenance. Diller, 
ent sizes available to handle from 
1 to 50 tons per hour. 

• Sanitary construction-all crevice 
free interiors and FDA approved 
epoxy coatings inside and out. 

• Regrind systems-complete stor
age, grinding and feeding systems 
for regrind. 

• Experienced engineering stall. II 
you are building a new plant or 
modernizing an existing one, put 
our stall of experts to work for you. 

AZO Inc. 
P.O. Box 181070 
Memphis, TN 38118 
(901) 794·9480 

Jl 

• 



Family Faad Study 
tCOr'ilinued 'rtIm poQe 321 

• 66" lIy (hey don', " 'orry .bout 
brand na"," hccaUJC they buy on 
(he boalis of price. 

• .. S~ have Iwitched :0 .:I iupcr
markrt they don', like as much 
bccauw it it. cheaper. 

• M '1f> check nnnpapcn and ma,
.. linn 'or coupon~ mure oflcn 
ahan the)' dkJ a )~ar or '''''0 OlIO. 

• 6lr:+. .. ock up when the)' find a 
bar",in. rather (han buyin, just 
whll is needed. 

• 66~ .re OO)'in, lafp:r..wmJ 
packaltS 'a'hKh arc cheaper by 
1M ounce. 

St ii" .... .. 
f .... -. ... TnMI 

ConlUmcn "ported ahal comp;m:d 
10 • ~ar Of t .. o 110. (hey arc now 
... Iitrly 10: 

• PlY attc:Dlioa 10 unit pricinC 
(+58\\). 

• Go food ihoppinl . ' jah it liil 
(+W~). 

• PI), ancnlioa 10 nutritional 
labdin& (H9%). 

• E.I toplhtr u • family 
(+ 38\\). 

• Buy "no-name" centric: hrand!io 
(+ 12%1. 

• Try ..... prod",,, (+2411>1. 
• Buy UnadvcttiKd special, 

( +36'-'). 

At lhe YrM lime. they arc InI 
likely 10: 

• Buy JOUrmct foods (.ftO'l,. 
• Eat a. 'UI 'ood rntaurants 

(-SIll.). 
• Scn'c precooked foods brouchl 

at Ilore ( -Sl~). 

• Scew Iny food I' any meal 
(-WlH 

• Skip meal, (-U I"k ). 

M.jow ~ -' C-I _ 

While nearly h.1( 01 1000y·. "
pen f«1 th.at livin, beyond one'l 
lIl(anl il an at«pCcd part of life thne 
da)'l. a third feci that lhe eWe" way 
10 cut boack on spendin, is to cut back 
on food hudects., and more Ihan half 
foci they can cal as nutrilMMIsly on less 
money. 

On the positive We. ~ arc 
becoming more dilCm1inJ, more de· 
mandin" more ready 10 Iry new pr0-
ducts and 10 rcvnt to conventional 
vn's about ealin, patlCml. Whrreu 
in earlier W ... •• o.y ~udics. un· 

conventional cal in, poIllems appeared 
to he a lfO'I"in, tund Cany food for any 
meal; fe.'Cr familes tat in, toccther. 
ill trend away from three·mcal'·I~'Y). 
in lhe currenl suady thne leu con\'Cn· 
lional approaches Iftm to b: Ioiinl 
,round. 

The rnull' ,ullnt Ihat cuitomcn 
arc If),in,lo li,hlen up. SItek In shop
pin, lills. cut back on prerookC'd 
meab. reli'l imrulse pun:ha,in, and 
cui boack on fall food tntals . Gtntrally. 
lhey iU't more willin, 10 try Slorc 
brands. no-namc and ccncri..: brands, 

On lhe neplive side, many fIhoppcn 
ha\'c become overly price conscious 
and )cu quality oriented. Man)' IfC 

, witchin, stOftS that o«c, m 'cr (M'ices. 
),el they still want illl the auribulcs of 
lheir favorite ,upc:rmar~tlS - varielY. 
qualilY meot.. friendly employ_. 
&DOd lenke, available ach'eniwd 
brands and acceptable M-ruUn( J"f"Od
ucts. Althoup daere i, mort allen
lion paid to nutritional labelin" im, 
provinl the dtd is nol u imponanl as 
savini money to the majority "I mop
pen. 

The moll Wllien. chanIn anlOO,the 
",'e socioeconomic ,roups are sum
marillod below. 

I. .""," W.a.or - moot like
ly to pay more attention to nu
Irilional labelina. try MW pro-
duell, shop al the ... me store as 
"Iways. buy adveniscd bfands as 
well as lhe store's own brand, 

2. "J...,.,. WrIt-Oft" - mmt su .. 
ccpciWc to unMlwnilC,J specials 
a!thou", they arc I".in,to resist 
impubc: purchun al IfIr same 
lime, They I'Cport buyin, nu
name products morc than any 
OIher "oup 1+ 20% I. 

) . ~ _ l ..... • - """. 
rcsisl&nl 10 no-namc products 
(-S~) and slore's own bran:l; 
Icul likely to try new products; 
mcbt likely to rontinuc lheir 
brand prcfcrencn. They r~por1 
the luant culboacks in buyin, 
",ecookcd food •. 

4. "Ntn''*I ,.. ...... 0..." - n· 
pcciaUy price ICnsilivc; pay the 
molt attention 10 coupons and 
""'" with • 1101. They abo CUI 
hoek on I""rmd fDOdo, buy 
more no-namcs Ihan in the I*l 
and ate cudine back on buyin, 
~~II-k"""" odvc"bed brando. 

S. ""1\+1 ' ..... T'-n .. -
pay more attention 10 unit pric-

in, Ihan in lhe p.n •• dt 
store harPin, for b.upl 
huy more centra. On til 
hand, they arc poI)'in, I 
Icntion 10 nulrilion.1 I 
Ihan thcy did in Ihe ,,;1't 

Workln" Women lind 
Houaehold Composition 
W~ WMMW .... II~,~~. Ca., 'efo= provides ""Iisl ie, 

women in tbe U.S, labor furc(, the 
composilion 01 houlotholds and the m. 
come 01 houwholds maintainctJ 11) 
IDen and women. Amon, ocher thiap. 
thne dill. ihow Ihat the IradilioU 
or nuclear famil)' - employed fadla, 
non-workin, moIhcr and al Ica~t _ 
child undtr 1M livin, al home-a
isis in only IS~ of American ~ 
baIdi. 

The shifl a .... )' from the lrlllil_ 
ill family structure has been 
panicd by ITliIjor chances In 
slY&c:s. ,uch as more meals away fr. 
home, Ins meal rlannina. uJPFiII 
meals and a Ircaler rcliance on C'CII

\'Cnicncc foods. All Ihese chanacs haw 
br~ impltealio,,, reaardin, the ... 
cus of nUlrilion NUClllion/ infurw
lion. Traditional nutridon leiK'lUac 
has relied on the "common rot" .. 
Of)' which assumed Ihal ncrytll'l: it 
the 'amily unil ale the same nx. 
1000hcr. AI lhe same time, m,':bcn 
could be sure Ihat the meal' .'CH' bal
anted. because they planMd, prl" WN 
and servN them. T Olby this lC'Cl) 

no lon,cr apples and motht . 110 
longer have lhe same kind 01 l ~U~ 
owcr lhe nutritional quality 01 1M:' 
'amilies' ditts. 

W~W_ 

• MOfe Ihan half 01 adult \ met 
(41 million) are now eml )~ 
",,,,n.rllin, 42% 01 11M: U.S ..... 
fora: . (I) 

• SS~ of . 'orkin, women an PA' 
nN and Jive with lheir hu~ ,nd~· 
(I) 

• 54% of ... ·omen with childn- \iI' 

der 18 .re rrryloyed. (I) 
• 4S% of women with cbildrc IJII' 

de, 6 ore rmploycd. (I) 
• 8y 1990. thrcc-quanen 01 all ·om· 

en aged 2()'S.t will be in Ihe J;&tk.., 
f""",. (2) 

• Today. 4St;t of married • . "fUCI. 
6O!\ 01 lin&!< wornat Ind ~ot 
of widowed or divorced womrn UC 
eno: t.Jy<d . In 1940. 001, J7'K d 

"Anlinucd on PD9I' 361 

)4;. ........ ~ .......... ~ .............. ~ .. ~~ .......... ~ .... iT." .... M.AC ... aoN~.',.~ .. 

o Ne> Dust 

o No Vibration 

o Low Maintenance 

• Dllferent Sizes for 1·50 tons 
per hour 

o f:. ,slly fits Into any system 

o Sanitary Construction 

""""T. 1983 
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Worklnll Women 
(CGrltinued from poot 34 ' 

married womca, 41'" 01 oiacIc 
women and 32'J1, 01 . ·idowcd or 
di\"OfM . 'omen WffC emplopd. 
(3) 

II_Col_ 
• 22% 01 .11 US. howcIIoIcIs ... 

.... potcd 01 • ,;"aIe PC""" Ii..." 
1IIoar. (4) 

• By 1m, 33% 01 all US. b ..... 
holds . ·ill be compotcd 01 ••• 
perron D"in, 1IIoar. (4) 

• The IraditiooaJ or audcar fam.. 
ily (employed I •• hrr, --kio& 
IDOtbcr and at leasl ODe child UD
der 18 lirin, ........ ) dncribrs 
U'JI, 01 US. bootrboldt.. (4) 

• Married coupn rrp<r><n' 62'l1o 01 
U.S. lamily ..... "'.....,.; bJ 1990 
!his 1Iaut. ..ill decline 10 51'l1o. 
(family bootrbokb are ddinrd u 
II married couple. or • IDaD or • 
womaa with chiklrtn, or an, 0I.bu 
combination 01 rdativa IiYin. ~ 
FIbrr. (4) 

• 30'Jl, 01 U.S. bootrhoIds -uti 
of II married couple with DO cbiJ· 
lIren undtr 18 livin, a. home. ''') ........ -

• More !han ball 01 Ihr 48 miJIiorI 
manied couples in lhe U.s. coalin 
01._ .... "'in, ......... (I) 

• Amon, two-income 'amilia. o&9.S" 
have bootrboId broil. under 35 
you. old. (5) 

• The median inromc: 01 ..... lCboIdl 
maintained by wumm ii S7.too. 
(5) 

• '1be median iilCOmC of houKholch 
in whkh lhe husband it. the only 
.am<r i. SI1,500. (5, 

• 'The median income of ' ... ·o-c.rntr 
l:unilin i, S22,100. (5) --(1) u.s. DepuutwDlof Labor. 81ft ... nf 

.... bot 5Wisda. "II. 
fl, awuu u( Lattor 5I.alltaKs. U.s. 0.. 

~nt Dr CumMCUCo lure.u ., 
,be eta"" Current ,opua.l_ .. 
pana. Strjn P.lS, No. tQ.l ..t ,. 
ria ' ·11, No. 100. 

()I S .. 1fJf1nal 046",.-1, of d. UIfIId 
S,.,n, us. [)rpuUDcat 01 eo.
awtU. Bur"" of lbe C~ .,.0. f., U.S Dc~mcnlo(ComlSVfC'C. Bur~.111 
01 CCDMn ('unn' PopuI.u. .. 
pon .. Seria P·lo. No. )4'; Pro;tc. 
tiuaI- Scm ' ·21. No. 10', 

I') hreau 0( lhe Cce- SoeciaJ Stu4in. 
Snin P·21, No. 71. ('I" 

ErIdoi r.-. 
MnI~-1oc 

• Dwin& aD .wraac ,.uk. rnpoad· 
nUllO a 1978 W_', OIl, ~ 
''OJ rrponed .be Iollowin, ra'in& 

36 

........ (1) 
3I'lIo .klpped btraklasl 
22% skipped lunch 
19" .klpped JCJUIar meals ..., 

ale wben Ihry lell lik. i. 
49'l1o bad • lftKk aI'er d_ 
10'5 llipped iii..., 

• Om lrom .be _I rem>' USDA 
NaIioDwide Food C ....... "'ioo 
Sunry _ : (2) 

14'l1o .... aII llipped btrakfu. 
29'J1, of lndi.ld ..... aFl 19-22 

.klpped brrakfasl 
25\\ 01 Indivld ..... aFl 23-34 

sklpprd brralJasI 
23'J1, ovrraIl sklpprd lunch; pa.

..... ..,., pccvalrnt ..... , 
'-" and Ihr rIdrrIy 

61'l1o .... all .narked 
_AwoY __ 

• 44'l1o 01 Individuals in .... USDA 
"My had lood .. brveraIC ••• , 
lrom bome durin, .be 24-hour da, 
prr<cdin, .be in .... irw. (2) 

• I'" of all ~alin. occuionI re· 
pooled .. err ••• y from ....... (2) 

• 60% 01 ...... .nd 5O'JI, 10 ...... 
aFl 23-34 •••••• y I .......... 
durin, Ihr 2Hour period. (2) 

• 2 .... 01 all calin, oa:atioal UDOIII 
mm q<d 23·34 ••• • •• y _ 
bomr. (2) 

• 26 ... 01 adol ... 0..., .... in Ihr 19'0 W_ . .,., ",",y had brrn ••• 
rut rood mlauranl four or IDOR 
• imes In Ihr pall "'"lib. 'ibis rep
ranued an increuc from 17" in 
.be I91K W_' • .,., ",",y. (3) 

-c •• _ Ealloc PII_ 
• More than 110% 01 .dill. COGIum· 

en fccl thai "it it aU ri&hl to eal 
""hal you ~nnt when you want it." 
(4) 

• 56,.. or adult COf1sumcn "are not 
bothered by unplanned, last·minule 
meal,." ()) 

• 6 001 of 10 adult COMUmen r.1 
Ihat food intake should be bal· 
.nc<d by .be end of Ihr d.y, bu. 
1101 nrcruariIy on • meal·bJ·meal 
hasis. 

c.Ie • ..-
• Ptr capita c:omwnplion or calories 

""""" adol. popuI •• ioo ........ pI 
in .be 1977-18 USDA food __ 
lumped IUrvq wu as follows: 
(5) 

19-22 
23·24 
)5·50 

,.... 
2,470 
2,410 
2,349 

F_ 
1,607 
1,600 
1,545 

5'-64 2,112 I ;)0 
65-74 1,927 I :21 

C ,·k ... F .... 
Tradillonal "1Iuic: Foor" ..... 

recommends the foltowinl hIJ: "i 
Ihr din: 
Dairy prodlldJ 

2 l<fvI"" d.ily I" 
Fruill/ ...... bks 

4 ..mn,. daily m 
CcruI, and pain. 

4 ..mn,. daily lJ" 
ProIdn·rich roods 

2 ...... inp daily ill 

B.urd ... da •• lrum .be Im·11 
Nationwide Food ConaumpUon _ . 
vcr, .verqr intaIIn 01/ lood. I .... 
major lood "'""" arc _ 101..,.,. 
........ '- arc calada.ed .piooI 
toIallfIlM coosomed. (5) 
Dairy prodUdl 
Fnsirl/\qaabla· 
ProIr!n·ric:h loods·· 
CC'Rai. and "aiM 
Other··· 

... 

)1.1, 
20n 
16.0\1 
1.61 

l6.l~ 

ft, " ';'-$1 .......... "., F..u, f. 
S, .. " CDIMIuc:e.I '" y .... f'~ 
SbU, ... WIaiIc. lac.. 117' 

.1) "NulriU'" Value 01 Food IMdct: '" 
wit. rrom 1M USDA Nil."" 
FoOO C~_ 5utW) "n· 
71," F_il, EnIftoMIc.r 'nlt-. 
s.v.r, .,11. 

01 S#n/ftJ W-...·. o.,JFlIl r:-. 
FDOttI l''-f, condUCllttl .,. ...... 
riclt., SUII, and~. ... I. 

,41 y .... "ovidl, §leU, UIf WIU 1tC· 
lluaI"", 1971·1110. ,J, SC ..... la. HUfaCIt s.. Jolla .... --
AI ...... 1lUr" Jr .. udI Ba' '" .1. 
Brett. "How lb." tile I ~ 
MIt ()aaliry of lht A~ • ~ 
~ Dudlll 1M .... 0 .. r. 
"'001 rrrl"toI"", 5cp1c1ntlf 1"1 

Palla and beans may be . :ut{ 
compka. carbohydratH lhan o,,~ 
and potalOC'S bccault the fOf fl r '" 
lullS in Ins ri.e and raU 01 blo- I J:I. 
<UK k .... (aJy«mic: "'1""'1< n_ 
il somewhat rn'Oludonary. as I "~ 
...... 'hl !hal ... Iy ......... ~ , rIl' 
ccmic rnpontt, and all compll . ar' 
bohydratc roods dMi not Thi~ iI~ 
~aJ thai potalocs acl ncarl J lilt 
supr in cenentin. a .1)UDlI' rt' 
f.JJOOiWe. A ........... May fl. 1~. 
pp. 50-51; -. April 29, ·oJ. 
487-488. 

In luday'S pasta industry, where high capacily 
equipment with minimum downlime is 
required, qualily is lhe essence. 

The word quality was crealed tor 
Buhler·Miag pasla processing 
equipment, which has no equal. 

Don'I settle for anything less . 
BuhIer·MiajI-your assurance 
01 qualrty-IS everything you 
need to know about pasta 
processi"9. equipment. 
Put our slulllo work 
tor you. 

Contact us for Information on our complete 
line of pasta processing equipment. 

f ";$t 
- ~(BUHLER·MIAG5 
~ ~Q 80.9491. Monne_.IAN 55440 (6.21 SOS· .40' 

58 Curt.w 0,,'18. bonta. CANADA MJA2P8 (416) 445 ·6910 • 
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-11M 

_u. ... ___ _ 
rer ..... 11 ... P.O . ... 'HI, ..... 
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c.-\t _1_ 51 <;;' . , .. <h· 
eI 52.' binion actOrdin, to Privalc 
Label Mqazinc. AttoJdin, to • ntW 
SAMI .. ud), on pC'inlc labtls and 
arnnks. acncoo have hi •• new hi'" 
in Wn volume a' 1M c.pc:nK of both 
rqular private label and national 
brand,. Total privalc label incrcOlsaJ. 
howt\'Cr, 10 I ihare of 24 .7 ,*, at the: 
capeniC 01 brandl. 

COm .... 1 Introd_ 
Tamper-Evld_ Cops 
On p,..Jan 

Campbell SoUp Compan)' announc· 
ttl it will hqin markclinl its PRlo 
Spach<ui Sauce Ii". nalion.lly In jan 
with tamper-evidml capt • 

All Ib ... lila of P"'IO 5pqheui 
Sa"", (15 ~. 12 and 48 OL) willi lhe 
MW "buuon" safcty dowre will be 
on IJ'O"'ry ahtIva within a month. Ka 

cordinllo Robert SUbln. JCftl:ral ma. 
alcr of Campbell', Grocery Ousl",," 
Unit. 

While new un • national basil to the 
spapui .. ~ ClttJOry, bult.on caps 
ha" been used on OIhcr products.. 
particularly blby rood., ror almolt two 
detadn. The Qpi arc meant 10 rCa 

auurc lhe comumcr Ihal VKUum ha. 

10 ... SAMI SIMy 
F ..... ' · ... ..... _U .... 1: 

-'- _ F ... 510ft VoI __ 

ITALIAN FOOD SAUCE 525.O'J8 

PASTA U8.718 

A __ 

PASTA 4.8 

SAUCr: 4 .0 

II ... c __ I'nf ............ u.a ......... V .... ~ ...... 

ISource: MTO Group) PrDlfCSlive Grocc:r Mapzinc. June, IlJR) 

R .... - ........u.r-
Nonhcoa';l POlalo. ~bcaroni. OIidcn. Ribs.. Palla 

Colnl .. ,,· 

SUUlhe.ut Potato. Mxaroni ChK:ken. Ribs 
COIcfJOIW 

North Centr .. 1 PotiIto. Mxaroni t:'h"'ken. Rihl. Pasta 
Coleslaw 

South Centul Polato. Macaroni Chickm, Ribs 

Northwnt POlalo. Macaroni Cbic:k ... Ribs 

Suuth.·nt Potato. Macaroni Chicken. Ribs 
CoIaJaw. Waldorf Meal/V ... £lime.. P .... 

~K 

IlOl _ ... ~ _ <OUId <> • 
podu<IlO spoil. 

In odditlon 10 Ihc lIopn •. 
made TUle - It', In There!' 
Prqo .. ~ caps adrite the ('() 
lhal: "SaIe\y 101d0ll pops up • 
iIi.11 .. oJ is broke •• Reject if 
is up." Caps with cenler buill) , 
have popped arc apparmt bolh 10 

<yo Ind 10 the loud!. The lid. '" 
cap allO caniL" the wantC'd 1l •. lc 
lore whic:h the produa should b. onoI 

"We believe lhat tampe; /01 J I(~r 
caps arc our rnponlibility 10 CUIlMD

~" 10 auufC Ihc:m lhal the prorJul1 
no! been optned." lIid Subi • . 

"Our MIn (om makn 
<hc<kt cI .... '" Spaahctli 
croccry ,helYH to rcmow 
optned jan. 1\ is Campbell 
buy bo<k from the 11101. any 
haw been optncd. 

"We have cx.cclk .. 11 quality 
and we want 10 reauure the con ...... 
lbout lhe IntqrilY of our 
II', a Pl'OIrnlive .. ay cI showin& 
fashioned <OIIC<fIl." 

PrCJO SpaJhcui Sauce. which .,. 
inlrodUC"td nationally lUI fall. IlfC~ 
has expanded the IpIlhctti Uuct Cl

teSOry )0 percent. KtOfdinllU II 1eaJ. 
inl nl.tonal mlrkedn, racan:h I\ra 

Jenny Lee Halt. Produdion 
_ Sf ..... _.,.,.. ,. 

porU \hal Pri,,""J.n.y I.ft ....... '" 
plaal in 5c. Paul .~ prod""" 
al lhe end of June:, ~JUn in 'I": 
as Minnnoll MilCaroni Co, I·,' b · 
rene T. vmlume. the compa 'y Ft· 
incorpor.~ed as Jenny Lee in 1961. 
Princ:c Mawool Co. broup. I."'! 
Lee ia January. 1977. Mlna ~ ... 
lIalC'l Ihat the buikJinl is no 
sare ror II production radlily I I 
he used I. a dillribution m'llc 

Crop Quality 
Councll Dlnalv" 

c..., 0-,0 C_ 01 Ii""" 
apollJ, sucxeuor 10 the Rust (\"tfl

don AuociIlion thll ""Orkr ub· 
anlly OIl Is-a IIcm rull dur g Ilw 
durum epid<mia of Ihc 1951 . iI 
dissolve on Aueuu 31. 1983. 'n ft· 
cent yean Ktivilln have «nit· :tJ Of 
variety kill", and rrportin,. I It. ~ .. 
Imtalional Grain Project, fund· '"'" 
and Miministralive dutin. N, rttwrt 
Crops IDitilute at NOlth DakOl .. ~ 
UnlYCnity may takc over sonlt , 
t.hao ICIivitia. Prnidcnl Vafk"t \ . 
GoodftUow will take early rctif~'" 
Good job. well done. Van«! 

TIll! MAC ....... 1-.... 

ROSSOTTI 
SPECIALIZED CONSULTANTS TO THE FOOD INDUSTRY 

SINCE 1898 

OBJECTIVES 
BUILOINa A CONSUMER FRANCHISE FOR YOUR BRAND 
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PRODUCT AND PACKAGE 
w. hoy ••• ,eri.nc. in these OHIOS 

ROSSOnl CONSULTANTS ASSOCIATES, INC. 

a..,," c . ....... ,. Presidrnl 

158 UnwDOd PIa ... 
Fort Lao. Now Jo ... y 07024 
T.~phon.(2011944-7972 

F..s.toblished in 1898 

Jock t. lonotti. Vice P re\Ident 
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