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Today’s 
Agenda

• Global Perspective
• Trade and Tariffs
• Latest Economic Data
• Actionable Takeaways

Topics We'll Cover



A Global Economic Perspective
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Global Economy: PPP

Source: Visual Capitalist | 3DM Consulting

A Different View



Different Spheres of Influence

Source: EG | SIPRI | UN Comtrade | IMF | DOD | 3DM Consulting



USD as Global Reserve Currency

Source: EG | Macrobond | IMF | 3DM Consulting



USD as Global Reserve Currency

Source: EG | Macrobond | IMF | 3DM Consulting



Trade Policy Impact

Source: EG | Macrobond | 3DM Consulting



Effective vs. Actual Tariff Rate

Source: US Census Bureau | 3DM Consulting | Various



Current Section 232 Tariff Investigations
1. Semiconductors and Semiconductor Manufacturing Equipment

 Initiated April 1, 2025

 2. Pharmaceuticals and Pharmaceutical Ingredients - Initiated April 1, 2025

 3. Trucks - Initiated April 22, 2025

 4. Processed Critical Minerals and Derivative Products - Initiated April 22, 2025

 5. Commercial Aircraft and Jet Engines - Initiated May 1, 2025

 6. Polysilicon and its Derivatives - Initiated July 1, 2025

 7. Unmanned Aircraft Systems (UAS) and Their Parts and Components

 Initiated July 1, 2025

 8. Wind Turbines - Initiated August 13, 2025

 9. Robotics and Industrial Machinery - Initiated September 2, 2025

 10. Personal Protective Equipment, Medical Consumables, and Equipment 

 Initiated September 2, 2025

Tariffs aren’t going anywhere but will evolve over the course of 2026!
Source: 3DM Consulting
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Tariffs? ***Latest data is flawed***



FED’s Interest Rate Policy Implications

Source: Federal Reserve Board | 3DM Consulting
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Growth near average

Real (Inflation Adjusted) GDP
Quarter-over-Quarter Growth Rate (%)
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Total Balance by Delinquency Status

Delinquencies are back 
to Pre-Pandemic levels



Transition into Delinquency (30+) by Loan Type



Transition into Serious Delinquency (90+ days) by Age



The K-Shaped Economy: Consumption

Source: Moody’s Analytics | 3DM Consulting
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Winners and Losers

Source: FRB | US Census Bureau | 3DM Consulting



How Do Leading Indicators Work?
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How to Apply?

Corresponding Peak in Data Series: 4Q10

Peak in Leading Indicator: 4Q09

Leading Indicator

Industry Data

Seeing Around the Corner

Source: 3DM Consulting
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National Labor Market Performance

January 2026

4.3% 3.7%
Past 12 Months

130K

Source: Bureau of Labor Statistics | 3DM Consulting



National Labor Market Performance

February 2026

4.4% 3.8%
Past 12 Months

-92K

Source: Bureau of Labor Statistics | 3DM Consulting



Talent Availability - Details Matter

4.4%
National Unemployment Rate

February 2026

Legal 2.1%

Healthcare 
Practitioners

1.1%

Management 2.8%

Architecture 
& Engineering

2.9%

Financial Operations 2.7%

Sales 4.9%

Market Supply

Significant Shortage Significant 
Surplus

Source: Bureau of Labor Statistics | LaborIQ | 3DM Consulting
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Hiring Activity has Slowed Noticeably…

2000 – 2019 average: 4.97M

2020 rebound:
15M+

Source: Bureau of Labor Statistics | 3DM Consulting

2018/19 level
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…But no Visible Increase in Layoffs so Far

2008/09 surge:
 12M+

Source: Bureau of Labor Statistics | 3DM Consulting

2020 surge:
 22M+

Below 2019 levels



Strategic Priorities

Navigating 
the Current 
Macro 
Landscape

Source: 3DM Consulting

• Data-driven decision making is key

• Prepare for rising industrial demand 

but plan for a variety of scenarios

• Reinforce supply chains for ongoing 

geopolitical upheaval

• Build moats around relationships

• Protect margins from rising costs and 

pivot to outperforming sectors

• AI adoption and seek productivity 

gains via technology investment



Q&A – Contact Info

www.3dmconsulting.com

F O R  E C O N O M I C ,  P O L I C Y,  A N D  G E O P O L I T I C A L  I N S I G H T S ,  
3 D M  C O N S U L T I N G  I S  P R E P A R E D  T O  A D V I S E  Y O U .

alex@3dmconsulting.com

L I N K E D I N

http://www.bundygroup.com/
http://www.bundygroup.com/
http://www.bundygroup.com/
mailto:clint@bundygroup.com
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